











Pane


Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text
Page 4




Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text

Heather Harter
Typewritten Text
Page 5







Heather Harter
Typewritten Text

Heather Harter
Typewritten Text
Page 7


FWDA Dues

Program Year 2011 - 2012

Revenue from Dues/Operating set at $104,000.

Revenue from Dues/Board Chairs Group Training set at $12,000

Large region cap set at $8,000

Funds: Percentof | Amount Due/ Board Amount Due/
Region WIA TANF TOTAL Funds Region Chairs Region
201172012 Fund 201072011

1 3,591,451 2,071,637 5,663,088 2.68% 3,658.43 500.00 4,158.43
2 1,262,921 538,833 1,801,754 0.85% 1,163.96 500.00 1,663.96
3 1,067,503 370,801 1,438,304 0.68% 929.16 500.00 1,429.16
4 1,847,462 694,957 2,542 419 1.20% 1,642.44 500.00 2,142.44
5 2,411,232 1,316,858 3,728,090 1.77% 2,408.39 500.00 2,908.39
6 1,140,843 535,679 1,676,522 0.79% 1,083.05 500.00 1,583.05
7 1,090,698 604,823 1,695,521 0.80% 1,095.33 500.00 1,595.33
8 10,487,071 5,056,499 15,543,570 7.37% 3,000.00 500.00 8,500.00
9 2,101,265 725,837 2,827,102 1.34% 1,826.34 500.00 2,326.34
10 3,759,758 1,622,063 5,381,821 2.55% 3,476.73 500.00 3,976.73
11 4,817,792 2,278,353 7,096,145 3.36% 4,584.20 500.00 5,084.20
12 16,064,801 7,623,759 23,688,560 11.23% 8,000.00 500.00 8,500.00
13 3,814,384 1,221,890 5,036,274 2.39% 3,253.50 500.00 3,753.50
14 6,264 439 2,931,740 9,186,179 4.36% 5,940.85 500.00 6,440.85
15 9,668,769 7,774,679 17,443,448 8.27% 8,000.00 500.00 8,500.00
16 40088613 2,029,114 6,037,727 2.86% 3,900.45 500.00 4.400.45
17 4,678,928 2,506,668 7,185,586 3.41% 4.641.99 500.00 5,141.98
18 4,184,574 1,832,445 6,027,019 2.86% 3,893.53 500.00 4 393.53
19 1,547,116 453,956 2,001,072 0.95% 1,292.72 500.00 1,792.72
20 4,837,523 2,096,812 8,934,435 3.29% 4,479.73 500.00 4,979.73
21 10,189,039 2,985,439 13,184,478 6.25% 8,000.00 500.00 8,500.00
22 11,894,053 4.838,084 16,732,137 7.93% 8,000.00 500.00 8,500.00
23 23,095,489 14,631,965 37,727,454 17.88% 8,000.00 500.00 8,500.00
24 7,788,876 2,627,629 10,416,505 4.94% 6,729.20 500.00 7,229.20
Totals 141,624,600 69,380,620 211,005,220 100.00% 104,000.00 12,000.00 116,000.00
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ACTION ITEM -3
Transfer Employed Worker Training (EWT) to Goodwill

BACKGROUND

The Workforce Investment Act (WIA) establishes a framework to assist unemployed
adults and dislocated workers attain employment that provides a self-sufficient wage.
WIA recognizes that employed workers may also require help in order to obtain or
retain jobs that lead to self-sufficiency. It allows the use of local formula funds to serve
—employed workers and encourages States to use their state-level funds to develop
innovative —incumbent worker programs. The Florida Legislature has established a
statutory commitment to provide incumbent worker training for the purpose of
assisting with the continuing education and training needs of existing Florida businesses.

JUSTIFICATION/REASON

In the past, PHWB has been the direct provider of Employed Worker Training (EWT).
The guidance we received last week has more restrictions than in the past. We feel that
using a customized training approach will work better for all involved. The new EWT
guidelines now focus more on individual training whereas Customized Training is more
flexible and will allow the Provider to work with employers as well as employees.
Customized Training will still allow us to offer USDOL approved training.

RECOMMENDATION:

Staff recommends reallocating EWT funds in the amount of $300,000 and moving all
responsibilities to the Provider, Goodwill Industries-Suncoast, Inc. In an effort to serve
everyone to the best of our ability while staying within the guidelines given us, we feel
having Goodwill provide these services would be in the best interest of PHWB.
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ACTION ITEM -4
Local Workforce Plan 2011-2012

BACKGROUND

The Workforce Services Plan is required under Title | of the Workforce Investment Act
(WIA), to include Job Corps, Wagner-Peyser Act, Veterans Services, Migrant and
Seasonal Farmworker (MSFW) and Trade Adjustment Assistance (TAA). The Workforce
Services Plan also includes the Welfare Transition (WT)/Temporary Assistance to Needy
Families (TANF) and the Food Stamp Employment and Training (FSET) programs. The
modification of the local Workforce Services Plan is critical to having a comprehensive
plan consistent with the State Workforce Investment Plan 2011-2012 that was
submitted to the United States Department of Labor (USDOL) during April 2011 and
recently approved. All current PY 2007 — PY 2008 local Workforce Service Plans, and
subsequent modifications, expire June 30, 2011. However, the United States
Department of Labor (USDOL) has given the State authority to extend the current plans.

JUSTIFICATION/REASON

This is a yearly requirement and is necessary to modify on a yearly basis to align with the
new goals, processes and procedures put into place in each workforce region.

RECOMMENDATION:
Staff recommends the approval of this plan so that it can be forwarded to the Chief

Elected Officials for approval on September 13 (Hernando) and September 20 (Pasco).
The plan is due to Workforce Florida no later than September 30, 2011.
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Regional Workforce Board
Plan Modification Instructions
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INTRODUCTION

The purpose of these instructions is to assist the Regional Workforce Boards (RWBs) with the modification of their local Workforce Services Plan.
The Workforce Services Plan is required under Title | of the Workforce Investment Act (WIA), to include Job Corps, Wagner-Peyser Act, Veterans
Services, Migrant and Seasonal Farmworker (MSFW) and Trade Adjustment Assistance (TAA). The Workforce Services Plan also includes the
Welfare Transition (WT)/Temporary Assistance to Needy Families (TANF) and the Food Stamp Employment and Training (FSET) programs. The
modification of the local Workforce Services Plan is critical to having a comprehensive plan consistent with the State Workforce Investment Plan
2011-2012 that was submitted to the United States Department of Labor (USDOL) during April 2011 and recently approved. All current PY 2007
— PY 2008 local Workforce Service Plans, and subsequent modifications, expire June 30, 2011. However, the United States Department of Labor
(USDOL) has given the State authority to extend the current plans. Consequently, instead of a total rewrite of local workforce plans, the State is
requiring the following:

A. Modification of the current plan with those changes the Regional Workforce Board (RWB) finds necessary to describe any organizational
changes and new or modified strategies to respond to changes in the local economy. Make sure that the current plan incorporates all
previous modifications as well as changes made for this submission.

B. Update of identified sections, as applicable. These sections are highlighted and identified as “Review/Update Required”.
During the modification of the plan, please adhere to the following procedures:

e For each section, highlight changes or indicate “no change”.

¢ Organize the information in the document according to the plan instructions (Please ensure the sections in the local Workforce
Services Plan follow the numbering of the plan instructions).

e Descriptions should be informative and concise.

¢ Include a table of contents with page numbers and ensure that each page of the plan is numbered.

e Text should be typed with a font size of 11 or greater.

¢ Include a list of the plan attachments and submit them in a separate electronic file.

Note: The narrative box will expand to accommodate the RWB responses.
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The local Workforce Services Plan is to be submitted in an electronic and searchable format via e-mail to Workforce Florida, Incorporated (WFI)
by 5:00 p.m. on September 30, 2011. The plan should be e-mailed to Helen Jones at hjones@workforceflorida.com.

An original, signed signature page(s) must be submitted to:

Workforce Florida Inc.
1580 Waldo Palmer Lane
Tallahassee, Florida 32308

Attention: Helen Jones

In finalizing your local plan, please allow sufficient time for your local board to review and approve the plan including the appropriate signatures
of your local Chief Elected Officials.
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Executive Summary

The Pasco-Hernando Workforce Board, Inc. (PHWB) will implement the Workforce Investment Act (WIA) in accordance with the framework
outlined in the Act and its implementing regulations which shall include the Act’s reauthorization requirements. The PHWB and its appointed
committees have aligned this plan to be consistent with the State Workforce Investment Plan 2011-2012 that was submitted to the United
States Department of Labor (USDOL) during April 2011.

PHWB places a strong emphasis on training in an effort to meet the demands of the workforce. Our Business Services Team works very closely
with employers within our Region, comprised of Pasco and Hernando Counties. Business Services also works hand in hand with the local
Economic Development Organizations and the local Chambers. Place in that mixture representation from higher education and it turns into a
winning combination. These representatives meet to discuss what training may complement the demands of our employers. Surveys are taken
on a regular basis in an effort to stay one step ahead of local businesses training and employment needs.

PHWSB is also a member of the Tampa Bay Florida Eight, a voluntary team comprised of eight regions within the Tampa Bay Area. The Tampa Bay
Florida Eight’s mission is to develop a cross jurisdictional strategic plan to address issues and innovative solutions to business retention, and
economic diversity to include international trade. The CEO of Region 16 meets with the Regional Business Teams on a regular basis. These
teams include regional workforce boards, economic development organizations and extend to other necessary partners. These partners can be
from higher education, regional partnerships and other enterprises with strong stakes in bolstering regional capacity.

The PHWB Two-Year Plan is to establish governance goals that serve as a guide in the development of an effective workforce development
system that meets the needs of its stakeholders. This plan provides an overview of the PHWB's on-going initiatives to accomplish its mission. In
this document are outlined the tactics and procedures for establishing policies that allow businesses and job seekers seamless access to
available employment and training resources. The PHWB'’s detailed policies will establish a sound organizational and oversight structure that
maximizes both available resources and the effective participation of partner organizations and individual Board members.

l. Local Plan Process

WIA Section 118 requires that each local board, in partnership with the appropriate chief elected officials, develop and submit a
comprehensive one year local plan to the Governor, which identifies and describes certain policies, procedures and activities that are
carried out in the local area consistent with the State Workforce Investment Plan. The plan must be developed in collaboration with
local partners.

The public, including partners, must have an opportunity for public comment and input into the development of the local Workforce
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Services Plan prior to its submission to the WFI. The opportunity for public comment must include the following:

A.

Make copies of the proposed local Workforce Services Plan available to the public (through such means as public hearings and local
news media);

Include an opportunity for comment by members of the local board and members of the public, including representatives of
business and labor organizations;

Provide at least a 30-day period for comment, beginning on the date the proposed plan is made available, prior to its submission to
WFI (Note: The comment period can extend beyond the due date of the plan.);

Be consistent with the requirement in WIA Section 117(c), which requires that the local board make information about the plan
available to the public on a regular basis through open meetings (public hearings) and local news media; and

Submit all comments received that express disagreement with the local Workforce Services Plan to the WFI, along with the local
plan.

Description of Workforce Plan Development Process: Collaboration with Partners for WIA, Wagner-Peyser, WT/TANF, and FSET

Programs

I.Al.

Describe the process used to ensure public comment on and input into the development of the local Workforce
Services Plan. Include a description of specific steps taken to include input from members of the local board and
members of businesses and labor organizations. RWBs that are designated as significant MSFW areas must ensure
individuals/organizations serving the MSFWs are informed of the plan and are provided the opportunity to
comment on the local Workforce Services Plan.

RWB RESPONSE

A publicly noticed conference call was held on September 8, 2011 in an effort to promote transparency in the review of this Plan. Pasco
Hernando Workforce’s Board of Directors have participated in and approved the development of programs and budgets as well as the
procurement of providers. All meetings related to funding are publicly noticed as well as the meeting at which this plan was reviewed. The
Pasco-Hernando Workforce Board, Inc. (PHWB) provided opportunities for public comment and input into the development of this Plan
prior to its submission. A draft was placed on the PHWB web-site (www.CareerCentral.jobs) and an advertisement in the local newspaper
directed individuals to the website. A copy of this plan was also available at the administrative offices. PHWB staff prepared planning
issues for the consideration of our business led board, and sub-committees relied heavily on collaboration with partnering organizations,
business entities, elected officials, labor and educational leaders in formulating discretionary policy recommendations. As part of day-to-
day operations, meetings among community partners, board and staff contributed elements to this plan. Committee service delivery
recommendations often resulted in policy and procedural changes. The Plan received board approval prior to implementation.
Memorandums of Understanding and Letters of Agreement with required, suggested and interested partners include the responsibility of
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working within the regional One-Stop Service Delivery System to coordinate efforts that sustain and improve operations and to ensure all
relevant federal, state and local policies are properly incorporated into Pasco Hernando One-Stop Delivery System operations. The
community has actively participated and contributed on an on-going basis through board and sub-committee meetings. All board and sub-
committee meetings are publicly noticed and comments from partners and interested parties are discussed by the appropriate board
committee and made a part of committee recommendations. As a result of these discussions, this plan and other supporting funding
source specific plans have been revised to meet evolving community needs and priorities. This plan provides general guidance for the next
program year, however it is a living document and the policies and procedures that guide our operations will continue to be enhanced and
improved as new information, regulations and ideas are forthcoming. No comments have been received to date expressing disagreement
with this plan during the public review process. If comments are received, they will be forwarded along with this plan or in a separate mail-
out if received after submission of the Plan. This Plan was submitted to a Review Committee of the Pasco-Hernando Workforce Board, Inc.
on September 1, 2011. Committee members provided comments and recommendations. Ads were placed in the local newspaper. The
Plan was revised and submitted to the full Board for concurrence at the next scheduled meeting held on September 8, 2011 and was also
publicly noticed. This plan was submitted on September 13, 2011, to the Hernando Board of County Commissioners and on September 20,
2011 to the Pasco Board of County Commissioners.

I.A.2. Describe how comments were considered in the local Workforce Services Plan development process.

RWB RESPONSE

Any comment received will be discussed with the review committee and determined to be valid or not.
Planning groups held

Draft of 2 Year Local Plan written

Draft presented to Pasco-Hernando Workforce leadership group & revised

Draft presented to Key Partners and Stakeholders - comments accepted

Draft posted at www.pasco-hernando.com — comments/questions received via email at http://info.careercentral.jobs.
Draft advertised in two local newspapers

Draft presented to PHWB Executive Committee — comments accepted

Draft presented to Chief Elected Officials

Comments incorporated into draft and plan finalized

Presented to Workforce Florida —September 30, 2011

B. Description of Process for Providing Public Comments

1.B. Summarize and include as an attachment any comments that express disagreement with the plan. Comments
received after submission of the local Workforce Services Plan that express disagreement with the plan should also

Page 16




be forwarded to WFI at the address previously indicated in the introduction section above.

RWB RESPONSE

Comments and input from WIA planning meetings were used in the development of our first five year plan, and the prior strategic plan was
the starting point for the development process that has resulted in this document. The community has actively participated and
contributed on an on-going basis through board and sub-committee meetings. All board and sub-committee meetings are publicly noticed
and comments from partners and interested parties are discussed by the appropriate board committee and made a part of committee
recommendations. As a result of these discussions, this plan and other supporting funding source specific plans have been revised to meet
evolving community needs and priorities. This plan provides general guidance for the year however it is a living document and the policies
and procedures that guide our operations will continue to be enhanced and improved as new information, regulations and ideas are
forthcoming. To date, no comments were received expressing disagreement with this plan during the public review process.

Local Vision and Goals

Florida's vision and strategic goals have been established in the State Workforce Investment Plan that was recently modified under the
direction of Governor Scott. Florida's broad strategic economic and workforce development goals are also set forth in the Workforce
Florida Act and Enterprise Florida's 2010-2015 Strategic Plan for Workforce Development and its January 1, 2011 Update. The vision and
goals will continue to be refined by the Florida State Legislature and State Workforce Board.

ILA.1. Describe the local workforce vision and goals reflecting all workforce programs including WT/TANF and FSET that were

Review/Update developed in response to the vision and goals expressed in Sections | and Il of the State Workforce Investment Plan. The

Required vision, goals and objectives of these programs should support and complement the vision, goals and objectives identified in
the 2010-2015 Strategic Plan for Workforce Development.

RWB RESPONSE

Region 16 agrees with the Governor's position on lifelong learning to upgrade skills that are relevant to finding/retaining employment in an ever-
changing economy. This focus applies to employees as well as to job seekers. Career Academies have been a strong focus in the past four years as
Region 16 assisted in the initial planning stages for both Pasco and Hernando counties and continues to meet with School Board staff as needed. The
contracted youth provider works closely with school personnel in the region in an effort to assist qualified youth in funding for industry recognized
certifications as well as other types of support services. There is also a strong focus on training, entrepreneurship and work experience in an effort to
enable our youth to successfully enter and advance in our workforce. The Work Opportunity Tax Credit offers a financial incentive to private, for-
profit employers to hire individuals from certain targeted groups who experience high rates of unemployment due to a variety of employment
barriers. Region 16 ensures that its’ Business Service Consultants and other employees have knowledge of this incentive and the information is
provided to those customers that are interested. There are also programs for assisting the long-term unemployed with training for in-demand
occupations that improve their employment opportunities. Region 16 reaches out to local claimants that are either long-term unemployed or may
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have exhausted their UC benefits by utilizing the following methods in addition to services normally received during PREP/REA orientations: email
blasts, NEG Grant, recruitments at the One-Stops, advertising job openings in the local Chamber and Economic Development newsletters and email
blasts, weekly spot on our local radio station, one-on-one assistance and online orientations, Live Chat to provide fast access to a Customer Service
Representative, extended hours, follow-up with customers, Virtual Recruiter, the Mobile One Stop travels to remote locations to assist customers and
workshops. Region 16 hosts focus groups on a regular basis where business leaders gather to discuss their needs both now and in the future. These
employers respond to surveys that provides some insight into the supply and demand of regional employers. We also partner with the local
Chambers and Economic Development and that partnership includes a large survey that is completed by many area employers. Region 16 has many
manufacturers that we have had the opportunity to offer OJT and EWT opportunities. One EWT was cited by AWI monitors as a best practice. We
provided funding for pilots and other staff (doctors, nurses, medics and respiratory therapists are all required to maintain certifications in their
specialty). This company (Jet I.C.U.) provides air medical transport using their own medical staff, pilots, ground crew, a fleet of Learjet and an
operations center. They fly worldwide and operate 24/7. Region 16 was proud to be part of that training process. Another project that PHWB is
involved in is the Lacoochee Industrial Park Committee. There are 90 acres designated as a potential industrial site in the Pasco County/Lacoochee
area. The project is being led by Withlacoochee River Electric Company (WREC), the Pasco Board of County Commissioners and the Pasco County
School Board. Lacoochee has long been known as one of the poorest sectors of Pasco County. Over half of the residents live under the poverty line.
According to a WREC representative, "it's like stepping into a Third World country". Committee members are hoping to see a drastic change in the
community beginning with job creation. At one time cypress trees were shipped from all over the state to be cut in Lacoochee. With that business no
longer in existence, the area has declined and is now a high crime area with no water or sewer and houses that are falling apart, many with dirt floors.
It is with great anticipation that PHWB hopes to continue to serve on the committee and assist in any way possible. Since the Brandt Surveys are no
longer available, Region 16 has taken another approach to Customer Satisfaction Surveys. We use Secret Shoppers, Survey Monkey, in-house surveys
and surveys gathered by the local EDCs and Chambers. The American Customer Satisfaction Index (ACSI) is the most well-known national customer
satisfaction index model, a type of economic indicator that assesses the overall satisfaction of consumers in a country. The ACSI is compiled by the
National Quality Research Center (NQRC) at the University of Michigan. While intended as a macroeconomic measure of U.S. consumers in general,
many corporations have used it to measure the satisfaction of their own customers. The calculation for ACSI score as directed by the USDOL Training
Employment and Guidance Letter 7-09 is as follows: (.3911xQ1)+(.3283xQ2)+(.2806xQ3). Region 16 uses this as a guideline for in-house surveys.
Manufacturing, OJTs play an important role in Region 16. Many of our manufacturers have been interested in OJTs and this program has enabled
more than a few of our customers to find sustainable employment. It has also been a very helpful tool to area employers that were in need of
employees but were stalling the hiring process in an effort to wait on the economy to pick up. OJT has given some of these employers that small
boost they needed. Region 16 partners with the local colleges and universities in an effort to coordinate training to targeted and demand
occupations. We believe that talent development is critical to Florida Economic Development efforts. By training a quality workforce, we feel it is just
the beginning stages of attracting new employers and creating jobs in our region.

I.LA.2. Please describe the economic development goals for the RWB and how they will be aligned with the workforce
Review/Update system.
Required
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RWB RESPONSE

Region 16 is working hard to create an environment conducive to job growth with a focus on job creation, retention and economic
development. We agree that education and world class talent are the driving forces to bring new companies to our area. It is our goal to
create a competitive business climate with hopes of driving down the high unemployment rates in our region. Last year Region 16 had a small
contract with the Career Technical Education Foundation (CTEF). The mission of CTEF is to work with and influence the local educational
system through community and industry partnerships. If funding allows, we would like to contract with them again with a focus on Science
Technology Engineering and Mathematics (STEM) and career clusters. A brief summary of CTEF is provided below.

Core Initiatives to strengthen the core curriculum (English, Science, Math, Social Studies), increase awareness of STEM (science, technology,
engineering, and math) education and career clusters initiatives, further the creation and implementation of college-preparatory and career-
based internship and apprenticeship programs at the secondary level, build and maintain partnerships to sustain and grow education
programs and the creation and implementation of a clearinghouse of education resources.

The Florida Eight is one of Governor Rick Scott's priorities in his 7-7-7 Jobs Plan. The Florida Eight initiative provides research, marketing and
other resources to as many as eight regional teams as they establish and implement business development plans. These teams are looking to
build their regional capacity for economic development, talent development, job retention and international business opportunities.

While supporting the economic development regional model used by Enterprise Florida and the Florida Economic Development Council, this
initiative recognizes the local and regional differences in Florida. Regions have been given the opportunity to form custom teams beyond the
outlined boundaries. The teams are formed based on their respective industry and talent needs. Region 16 is a member of the Tampa Bay
initiative. Tampa Bay Initiative: The primary interest of this team is to develop a cross jurisdictional strategic plan to address issues and
innovative solutions to business retention, economic diversity to include international trade. Region 16's CEO meets with the Regional
Business Teams on a regular basis. These teams include regional workforce boards, economic development organizations and extend to other
necessary partners. These partners can be from higher education, regional partnerships and other enterprises with strong stakes in bolstering
regional capacity. All participation is voluntary. The team’s first meeting was July 29, 2011.

Some of the next steps Region 16 is looking into in the new program year are to look at re-tooling the Incentive Tool Kit, work closely with
Economic Development, the local Chambers and businesses in an effort to expand industry clusters. Our main focus at this point would be the
high-impact clusters and emerging clusters. By working closely with these organizations, Region 16 should get a good feel for the taskforce
supply and demand. EFM has tailored its website for specific audiences as well as the universal customer. It now has the Silver Edition,
Veterans Edition and Green Jobs Edition, all of which one-stop staff are trained in and can assist the customers with any questions they may
have.

B. Provide a Brief Overview of the Process for Attaining the Local Board’s Workforce Goals
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I1.B Describe the process used to attain the local board’s Workforce Service Plan, including a brief overview of the
Review/Update process used in developing strategies that describe current and future plans to improve and deliver services for the
Required WIA, TAA, Wagner-Peyser, Job Corps, MSFW, Veteran, WT/TANF and FSET programs.

RWB RESPONSE

Staff, providers and PHWB Board Members were asked to review sections of the Plan that were in their area of expertise. All were also
provided with a link to the state website for review of the state plan. Ideas were gathered and formed into a rough draft that was placed on
the Career Central website for review and public comment. Once all comments and input were discussed by reviewers, a final copy was
drafted for review and approval.

. Assessment of Labor Market Needs (Emphasis on a “Demand-Driven” System)

The State of Florida is committed to focusing on those skill gaps identified by the needs of its employers, and this will continue to be a
high priority. Under existing legislation, the RWBs have the policy and service design authority for all local services, including services to
employers; and as such, they take the lead in working with the local employer community including determination of the needs of the
community. It is anticipated that surveys and other forms of feedback will be conducted with employers who use the one-stop delivery
system services to continually improve services, and with employers who do not use the one-stop delivery system services in order to
identify needed services. Local input from chambers of commerce, economic development councils and other organizations will
continue to shape the level and quality of services provided to employers.

A. Identification of Workforce Needs of Area
LA Describe the process used to identify the workforce needs of the businesses, job seekers and workers in the local
Review/Update area.
Required

RWB RESPONSE

To identify the needs of businesses in the local area, Region 16 hosts Business Advantage Seminars, Round Table Discussions and regularly
uses existing staff to do an in-house survey. The Business Advantage Seminars are quarterly interactive seminars that keep employers up-to-
date on essential HR developments, economic trends, benefits programs, and more. It provides employers with useful information on the
workforce, personnel, and current legislative issues and changes affecting the business climate. It also provides an opportunity for employers
to discuss their needs. Region 16 uses a multi-tier process to gather information from employers, job seekers, and the local workforce to
assist in determining the needs of our communities. A selection of employers using EFM to list positions are surveyed by phone monthly to
ascertain their satisfaction with Career Central services and provide comment on steps for improvement in our services. Additionally,
quarterly surveying of employers explore hiring patterns and other workforce needs such as training and recruitment issues.  Finally, Career
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Central Business Services staff visits hundreds of employers annually, gaining their input on current needs. Job seekers are engaged by Career
Central with quarterly surveys using EFM generated target lists and employing Survey Monkey to measure customer satisfaction and input on
Career Central services. Additionally three times a year, job seekers using Career Central’s resource room are surveyed on a variety of topics
such as current skills, prior industries, relocation, and training needs. This surveying is done with paper and pencil and compiled by PHWB
staff. Finally, Career Central customers are able to directly input their review of services at each computer terminal in its Resource Rooms.
Primarily workers receive information from Career Central through its web site and labor market information products updated several time
per month. Several hundred employed workers are engag ed annually through PHWB’s EWT program and are encouraged to respond to
surveys directed toward them once training has been completed.

B. Identification of Current and Projected Employment Opportunities
111.B. Identify the current and projected employment opportunities in the local area. For assistance in obtaining this
Review/Update information, please refer to the Labor Market Statistics website and the Florida Education and Training Placement
Required Information Program (FETPIP) website.

RWB RESPONSE

The labor market for the Pasco and Hernando County region flat lined beginning in the first quarter of 2007 with all but one industry sector
declining in workforce and corresponding employment opportunities. The only industry not negatively affected by the continuing recession
was Health Care. Recovery remains in the future, however there are identifiable occupations with projected growth. Those occupations with
the highest number of anticipated openings and part of the Region's Targeted Occupation List are: Registered Nurses; Truck Drivers, Heavy
and Tractor-Trailer; Customer Service Representatives; First-Line Supervisors of Retail Sales Worker; Bookkeeping, Accounting, and Auditing
Clerks; Licensed Practical and Licensed Vocational Nurses; Teacher Assistants; and First-Line Supervisors of Office and Admin. Support
Workers. In addition, the following occupations on the TOL have the highest projected percentage growth: Network Systems and Data
Communications Analysts; Dental Hygienists; Dental Assistants; Physical Therapist Assistants; Cost Estimators; Paralegals and Legal Assistants;
Surgical Technologists; as well as Medical and Clinical Laboratory Technicians.

C. Description of Necessary Job Skills

lI.C. Describe the job skills necessary for participants to obtain employment based on current and projected job
opportunities in the region.

RWB RESPONSE

For Pasco and Hernando Counties the key for an individual to have positive employment prospects remains a post-secondary certification or
degree in a targeted occupation. Additionally, imperative core job skills include: literacy and numeracy at or above the 8th grade level, basic
work related soft skills of timeliness, attitude, presentation & teamwork, and basic computer familiarity. For specific skill training, the
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following again make up those occupations projected to be hiring in the upcoming 8 years: Registered Nurses; Truck Drivers, Heavy and
Tractor-Trailer; Customer Service Representatives; First-Line Supervisors of Retail Sales Worker;, Bookkeeping, Accounting, and Auditing
Clerks; Licensed Practical and Licensed Vocational Nurses; Teacher Assistants; First-Line Supervisors of Office, Admin. Support Workers,
Network Systems and Data Communications Analysts; Dental Hygienists; Dental Assistants; Physical Therapist Assistants; Cost Estimators;
Paralegals and Legal Assistants; Surgical Technologists; as well as Medical and Clinical Laboratory Technicians. However, obtaining
occupational skills without the ability to project basic and soft skills attainment often dooms a job candidate. Therefore, both sets of skills are
vital.

D. Targeted Occupations
111.D. Describe the process used to identify local targeted occupations for providing occupational skills training. To ensure
Review/Update that your local process is consistent with State Targeted Occupation List Process, please refer to the Labor Market
Required Statistics website at http://www.labormarketinfo.com/wec/0910/wec_tolprocess.pdf

RWB RESPONSE

The PHWB relies directly on the Targeted Occupation List produced for the region by the Workforce Estimating Conference. Other
occupations are explored for adherence with the region's criteria of wage at placement & growth. Qualifying occupations, not on the TOL, are
submitted for inclusion on the Region's TOL as a local option. For 2011-2012 there are no additional submittals. The TOL determines what
occupations will be funded by WIA Adult and Dislocated Worker funded Individual Training Accounts (ITA). Non-ITA funded WIA and WTP will
closely follow the Region's TOL, however training may be funded through WIA Youth and the Welfare Transition Program (WTP) for
occupations not listed on the TOL. For occupational skills training not on the TOL to be funded under WIA Youth or WTP, the skills have to be
related/within the career ladder of occupations listed on the Region's TOL, i.e., Certified Nursing Assistant and Phlebotomy Technician are
lower rungs on the Nursing career ladder and are not on the TOL. These two occupations could not be funded by ITA expenditures, but can be
funded through WIA Youth and WTP.

V. Local System Infrastructure

IV.A. Please provide the following information for your local plan:

Review/Update 1. Current Membership — Regional Workforce Board — Attachment 1

Required 2. Fiscal Agent Design/Administrative Entity/One-Stop Operator — Attachment 2

RWB RESPONSE

See Attachments.
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IV.B. Describe the process for selecting service providers for all workforce programs including but not limited to WIA,
TAA, Wagner-Peyser, Job Corps, Veteran, MSFW, WT/TANF, and FSET.

RWB RESPONSE

Development of the RFP - The staff will prepare draft outline(s) of the service needs it feels should be available in the Region. These needs will
be presented to the PHWB. The Board will review, amend and approve the training needs outline. A complete Cost/Price Estimate must be
completed prior to release of the RFP. Once the outline is approved, the staff will prepare a solicitation package which contains detailed RFP
requirements for the training program(s) specified in the training outline. That full RFP solicitation will be presented to the Board for review
and approval. Once the RFP is approved, the staff can advertise to solicit responses. The staff may, if time permits, advertise for potential
providers to establish a list of interested respondents to which an RFP would be sent. This procedure can be implemented in the same manner
as a specific RFP solicitation. It would establish a list of those that are "eligible". If such a list as mentioned above is not established, PHWB will,
or, in addition to the above list, PHWB may, for at least one weekend, solicit responses to specific RFPs by advertising those RFPs in local area
newspapers for one day. Such advertisements will be followed by a period of at least one month (30 calendar days) during which respondents
may develop their proposals. This thirty-day period may be waived/decreased by the PHWB in instances where such a time would cause a lack
of services to meet an immediate need. One example of such a situation, but not meant to be limiting or all inclusive, would be one involving a
plant closing or layoff. Staff will be assigned by the CEO to review and rate the proposals in accordance with criteria established in the RFP.
Those individual ratings will be averaged and combined into a Committee report which will be made available to the appropriate PHWB
Committee for their review and selection of service providers to be recommended to the PHWB for its final approval. A cost price analysis will
be part of the staff review. The Demonstrated Effectiveness of providers will be reviewed in accordance with PHWB policy and the RFP
requirements. All training services proposals, regardless of value, will be reviewed and approved by the PHWB. Upon approval, staff will be
charged with negotiation of the contract. The RFP and contract will contain a contractor certification in this regard. Staff will negotiate a final
contract with the selected provider(s) based upon concerns reported in their review, PHWB concerns, or other relevant issues. Once an
acceptable contract has been negotiated, staff will have the contract executed by the Contractor and then by the PHWB Chairman or the CEO.
In no event shall contract services be authorized to begin prior to the execution, by both parties of the full contract document. If staff
determines that negotiations are at an impasse, they will advise the contractor and schedule an appeal before the Executive Committee. The
staff will notify the contractor, in writing of the impasse and the date of their appeal hearing. Staff will prepare a written report outlining the
area(s) where they feel an impasse exists and the reason for the staff position. The contractor will have an opportunity to discuss its position
during the appeal hearing. The hearing will be scheduled within ten work days of the declaration of an impasse. The decision of the Executive
Committee is final. The PHWB Executive Committee meeting, at which Staff Recommendations are presented, (date, time and location of
meeting is included in the RFP Package) Appeals/Protests may be submitted for Formal Procurements Only will result in the tentative selection
of PHWB Training Services Provider(s). That meeting date/time will be considered the date/time of official bid opening. From that date/time,
any bidder has 72 hours (3 business days) in which to file a written appeal/protest with the ED. At the scheduled meeting of the PHWB in
which final selection of Service Provider(s) is/are to be made (date, time and location of meeting is included in the RFP Package), the board will
hear any Appeal(s)/Protest(s). The decision made by the PHWB is Final. All procurement actions will include documentation which will include
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the request for purchase, all telephone/written quotes received, in a writing, from the appropriate number of firms, an emergency or sole
source/proprietary purchase approval (if applicable), and a purchase order. Receiving reports or other vendor related delivery documents will
also be maintained to include a signature of the person receiving the goods or services. Copies of formal bid documents will also be made part
of the procurement file. These will be held by the Finance Department. In the case of PHWB training services, originals and copies of the RFP's
can be maintained separately from the procurement files and records in the Finance Office files. Contract Files will be maintained by the
Assistant Finance Director (AFD) and will, at a minimum, contain the following: Original Signed Contract, Copy of Signed RFP Proposal, Copy of
all correspondence concerning the contract to include monitoring reports, copy of all contract modifications, copy of all cost/price analyses,
and reference to location of copy of RFP and any RFP supporting documentation. RFP Procurement Files will be maintained by the APC, and at
a minimum, will contain the following: Original RFP; Bidder’s List; copy RFP distribution letters; copy of Cost/Price Analysis; copy of request for
Legal Notice, and copies of actual Legal Notices when received; original of each RFP Proposal received; copies of all correspondence
transmitted or received regarding the RFP; and reference to all applicable files filed elsewhere. Third Party Contracts / Subcontracts - No Third
Party Contracts or Subcontracts will be allowed, unless specifically approved, in writing, by the PHWB.

V. One-Stop Delivery System/Services

Section 118(b)(2) of the WIA requires the following: a description of the one-stop delivery system to be established or designated in the
local area including: (A) a description of how the local board will ensure the continuous improvement of eligible providers of services
through the system and that such providers meet the employment needs of local employers and participants; and (B) a list of each
Memorandum of Understanding (MOU) described in Section 121(c) between the local board and each of the one-stop partners
concerning the operation of the one-stop delivery system in the local area.

The description of the local one-stop system must include at least one comprehensive physical center that must provide the core
services specified in WIA Section 134(d)(2) and must provide access to other programs and activities carried out by the one-stop
partners. The local system may include additional comprehensive centers, a network of affiliated one-stop sites, and specialized centers
that address specific needs. Please refer to the Workforce Florida Act that mandates additional partners other than those mandated by
the USDOL. Please provide the following information in the RWB’s local Workforce Services Plan:

A. Description of the Local One-Stop System

V.A.1. A brief description of the local one-stop system established for the region

RWB RESPONSE

The cornerstone of the PHWB is its One-Stop Service Delivery System which unifies numerous training, education and employment programs
into a single, customer friendly system. The PHWB has established three One-Stop Centers in the Pasco Hernando region called Career Central.
These One-Stop Centers are conveniently located in areas of high customer concentration. These locations are in New Port Richey, Zephyrhills
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and Spring Hill. The PHWB will continue to ensure universal access for jobseekers and businesses through its’ Career Central One-Stop Service
Delivery System.

V.A.2. A description of how available resources (WIA, TAA, Wagner-Peyser, and others) will be pooled within the one-stop
system to provide core and intensive services;

RWB RESPONSE

The entire Career Central system, operated by the PHWB is centered on the integration of the Wagner-Peyser Act, WIA Title | for adults and
dislocated workers, TAA and Welfare Transition Programs. These are the foundations for all other services generated from Career Central —
particularly its three full-service centers and its Mobile One Stop. These activities are under the control of the PHWB and ensure low-income
and low-skilled workers have as great or greater access to Core and Intensive services whether funded by WIA formula funds, TAA, Wagner
Peyser or WTP. The first point of contact for all universal customers will be our Resource Room staff.

V.A.3. Identify whether the designated comprehensive one-stop center(s) was a result of a competitive selection or an
agreement between the local board and a consortium of at least three or more of the mandatory one-stop partners.
Identify whether this designation is the result of a prior decision made by the local board and the chief elected
official. Any designation must meet the requirements of WIA Section 121(e); and

RWB RESPONSE

The designation of the one-stop centers was the result of a competitive selection and a prior decision made by the local board and the chief
elected officials.

V.A.4. The process for integrating the Job Corps, MSFW, TAA, WT/TANF, FSET (if applicable), Veterans, and Wagner-Peyser
programs, in the one-stop system.

RWB RESPONSE

The One Stop systems will integrate resources by serving all targeted populations through our resource rooms. Workshops are offered along
with assistance on how to search for jobs online (EFM) and are available to all customers. In the past year, we have also added quite a few new
and improved workshops keeping the economy and our customers in mind. In addition to the basic workshops such as interviewing skills and
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resume writing, we have added the following: Power Job Search Techniques, Boost Your Self-Esteem, Business Ethics (Modules 1-4),
Networking and Improve Communication Skills. PHWB has partners such as Experience Works that are co-located in the centers to assist in the
delivery of core services for the older worker population thus sharing the workload and streamlining the process for customers. Other co-
located partners include Vocational Rehabilitation, Goodwill Industries-Suncoast, Inc., Gulf Coast Community Services, Lutheran Services and
Abilities to name a few. The PHWB will establish productive and effective working relationships with partners to ensure customers may be
referred directly or have electronic access to all required and supplemental services. The designation of the One Stop Center as “ACCESS”
points by Florida’s Department of Children & Families for application for TANF, Food Stamps and Medicaid enhances the coverage, particularly
in the aspect of servicing low income Adults. The Mobile Unit focuses on provision of core services, including work registration, job search, self-
assessment, and job search preparation. Core Services begin for WTP customers as applicants and for WIA customers at the “Universal
Customer” stage. Core Services are divided into two categories, “Unassisted Core” and “Assisted Core” services. Although Job Corps is not
physically located in the Pasco-Hernando region, staff have contact information for Job Corps staff. Customers that are interested in Job Corps
can be scheduled to meet with a representative in the comfort of the one-stop most convenient to them. Each one-stop provides information
on Training Providers, performance information, job listing and placement information, Labor Market Information, referrals to community
agencies, financial aid information, assessments, internet access, and other useful information. Resource Rooms are staffed with
knowledgeable staff at all times that the Center is open. Resource Rooms in each Career Central One Stop offer comparable services to ensure
consistency of service. They are the primary means of delivering information in Core Services, and should be as comprehensive as possible.

The Pasco Hernando Board’s goal for the One-Stop Centers is the placement and retention of local residents who are seeking employment with
a sustainable wage. Priority of services is given to those activities that best promote and sustain jobseeker customers in finding and retaining
employment. Services to our employer customer may include retention assistance, qualified referrals, recruitments, Labor Market Information,
assistance with training opportunities, and specialized assistance to employers in major or targeted industry clusters.

B. Process of Maintaining Eligible Training Provider List

The State has compiled a list of all eligible providers based on the lists submitted by the RWBs. This list and the performance
and cost information that accompanies the eligible provider identification will be disseminated to the one-stop systems
throughout the State. At a minimum, the data and information specified in Section 122(d)(1) and (2)(A)(i)(iii) for each program
on the eligible list must be made available to customers in a customer friendly format at every One-Stop Career Center
throughout the one-stop delivery system. The statewide list and performance information will be maintained on the Internet,
on local computer networks, and on computer terminals that will be accessible throughout the one-stop system. Hard copies
will be printed and given broad distribution throughout the one-stop system and its partner agencies, as well as being available
on request to the State agency.

V.B.1. Please describe the process for maintaining/updating an eligible training provider list and attach a copy of the local
operation procedures.

RWB RESPONSE
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Annually, prior to the beginning of the program year, the PHWB requires prospective eligible training providers to submit organizational,
performance, and basic fiscal information in order to be approved as a training provider for customers of Career Central. This information
included cost of specific programs and provider generated performance outcomes for the programs. PHWB Staff review these submissions for
completeness and adherence with requirements (i.e. inclusion on the TOL) and then submit to the Boards Business Competitiveness Committee
with one of three recommendations: (1) Approve for local WIA funding, (2) Approve for local WIA funding with restricted enroliment, or (3) Do
Not Approve for local WIA funding. The Committee then confirms, denies, or tables these recommendations. The ones approved for WIA
funding then make up the approved training vendor list. Vendors may apply throughout the year; however approval is limited to months
where the Committee chooses to take up the issue at its meetings. Preference is given to training providers with a proven history of good
performance. A list of all region approved providers is maintained on our www.CareerCentral.jobs web-site.

C. Process for ensuring Continuous Education/Training of Eligible Service Providers, Assessment of Strength and Opportunities, Use of
Performance Incentives, Awarding Bonuses to Participants, Use of Individual Training Accounts (ITAs), and Achievement of Performance
Goals

Describe how the following processes will be performed in the local one-stop service system:

V.C.1. Continuous education and training of eligible service providers through the system and to ensure that the providers
meet the employment needs of local employers and participants

RWB RESPONSE

All front-line staff is required to complete the Tier 1 certification prior to their sixth month of employment. After completing the Tier 1, it is a
requirement to complete 15 hours of continuing education per year thereafter.

V.C.2. Assessment of the strengths and opportunities of service providers available in the local one-stop service system;

RWB RESPONSE

An integral part of the PHWB's process for continuous improvement also includes quarterly reviews of programs and administrative procedures
by internal monitors. This process is conducted in accordance with attestation standards established by the American Institute of Certified
Public Accountants. The findings and recommendations from these monitoring visits, as well as state sponsored monitoring, complement other
efforts to improve services on an on-going basis.
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V.C.3. Performance incentives to service providers;

RWB RESPONSE

Continuous improvement is also facilitated through a series of meetings between the One-Stop Training Provider and PHWB staff. These
meetings often include front-line staff. Most often these meetings are management team meetings, scheduled monthly or as needed, where
Board staff and Training Provider staff report and discuss performance, goals, and the means that they may be achieved and performance
improved. The PHWB Committee structure includes Board, provider and interested party input in the decision-making process, and
recommendations generated from the committee structure are often implemented into the service delivery model. In addition to scheduled
events, the CEO and staff provide direct feedback to the One-Stop Training Provider resulting from observations of the day to day operations as
well as regularly reviewed performance reports. The CEO has an open communication policy that encourages Board and Provider staff to
elevate concerns quickly. Performance that exceeds standards may be rewarded by incentive payments as stipulated in the contracts.

V.C.A4. Bonuses to participants; and

RWB RESPONSE

N/A at this time

V.C.5. Use of ITAs.

RWB RESPONSE

Training is provided through the use of Individual Training Accounts (ITAs), through which a participant chooses among eligible providers.
Specifically, the one-stop system provides participants with a list of eligible providers and related performance information. The participant
then chooses the program that best meets his/her needs, with payment arranged through the ITAs. Training may be provided through a
contract for services in lieu of an ITA for: on-the-job training and customized training; where there are an insufficient number of providers to
meet the competitive purposes of ITAs. Contracted training may also be provided for programs offered by community-based organizations or
other private agencies that serve special participant populations that face multiple barriers to employment. Individual Training Accounts are for
Adult and Dislocated Worker programs. Youth who are between 18 years and 21 years of age and are being provided services in an Adult
Program may use ITA’s. A maximum per customer served under the ITA is currently set at $3500, excluding non-training related expenses such
as transportation assistance provided via bus passes, gas cards, and gift cards. The ITA will itemize the required elements of training expenses
up to the maximum amount. The career specialists ensure that the plan itemizes other funding sources, such as the Pell grant, and where these
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additional funds will be applied.

D. The Memorandum of Understanding Process

Review/Update Required. Provide a list of updated MOUs as described in Section 121(c) of WIA between the RWB and each of
the mandatory and/or optional one-stop partners. Each MOU must address the following points:

* How services will be provided through the one-stop system;

* How the costs of the services and the costs of operating the system will be funded;
* Performance incentives to service providers;

*  What s the duration of the MOU; and

*  What are the procedures for amending the MOU.

E. The following is a list of mandatory and optional one-stop programs and activities as described in Section 121(b) of WIA and
additional partners required by the Workforce Innovation Act of 2000:

1. Mandatory Partner Programs

1) Programs authorized under Title | of WIA, serving:
i. Adults;
ii. Dislocated Workers;
iii. Youth;
iv. Job Corps;
v. Native American Programs;
vi. Migrant and Seasonal Farmworkers Programs; and
vii. Veterans Workforce Programs;
2) Programs authorized under the Wagner Peyser Act;
3) Adult education and literacy activities authorized under title Il of WIA;
4) Programs authorized under parts A and B of title | of the Rehabilitation Act;
5) Welfare to Work programs;
6) Senior Community Service employment activities;
7) Postsecondary vocational education activities under the Carl D. Perkins Vocational and Applied Technology
Education Act;
8) Trade Adjustment Assistance and NAFTA Transitional Adjustment Assistance activities authorized under chapter 2 of
title Il of the Trade Act of 1974;
9) Activities authorized under chapter 41 of title 38, U.S.C. (local veterans’ employment representatives and disabled
veterans outreach programs);
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10) Employment and Training activities carried out under the Community Services Block Grant;
11) Employment and training activities carried out by the Department of Housing and Urban Development;
12) Programs authorized under State unemployment compensation law in accordance with Federal law.

Optional Partner Programs

Other appropriate federal, State, or local programs providing services such as transportation, child care, services offered
by community colleges and economic development boards.
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3. Partnership Involvement

V.E.3. Describe the partnership/involvement that the RWB will have or has with faith-based and community-based initiatives
and how these entities will be integrated into the one-stop system.

RWB RESPONSE

Over the years we have worked with various community based organizations to train staff on how to best provide services to targeted
populations. Partner agencies that assist customers with disabilities are only a phone call away in most instances. Several of these agencies
are Division of Blind Services and Division of Deaf Services. Also, we have Abilities and Vocational Rehabilitation co-located in the One Stops
and who deal daily with customers with disabilities. In order to ensure the highest level of service we have invested in various assistive
technologies for our resource rooms. We have purchased computers that have Jaws and other software that will assist customers, whose sight
is impaired, TTY phones for hearing impaired customers, computers loaded with information to connect customers to a translator, a ball mouse
for customers with disabilities and adjustable height track tables that will raise or lower to accommodate wheel chairs. We also provide
printed materials that describe specialized services to targeted populations. Our whole operation is geared to providing the very best service
to each of our customers.

F. Selection Process of One-Stop Operator(s)
V.F. Describe the process for selecting One-Stop Operator(s). Attach a copy of the selection process.
Review/Update If you are a direct service provider, describe your process for determining to become a direct service provider.

Required if RWB
operates 1-Stop

RWB RESPONSE

In a June 19, 2008 memorandum from Workforce Florida, Inc., all the Regional Workforce Boards were advised of the process and
requirements for becoming one-stop operators and providing direct services. Region 16 followed the process and was allowed to be a Direct
Provider of Services. Staff first gathered pertinent information on current provider which included staff salaries, profit, overhead, and
management and admin staff salaries and compared it to our estimated cost to provide those same services directly. We realized that in the
first year, we could potentially save $217,484. The next step was to prioritize goals. Customer satisfaction is one of the top priorities of the
PHWB. By taking Business Services in-house, Region 16 saw improvements in Customer Satisfaction and improvements on the Monthly
Management Report (MMR). By year end 2010, the PHWB Board of Directors requested that Region 16 now take all Wagner Peyser services
in-house. The last portion was the Resource Rooms and this was accomplished just prior to June 30, 2010. Some of the practices that have
been implemented are the formation of TQM teams, improved Customer Satisfaction, online orientations, the creation of new partnerships
and enhancing the old relationships. Performance reports are submitted to the state yearly.
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Mandatory One-Stop Partners’ Employment and Training Program Activities and Services including Faith-Based and
Community-Based Organization Initiatives.

Workforce Programs

Pursuant to Florida law and policy, the funding of one-stop core services and intensive services is to be determined by a local
MOU between the one-stop partners, and no one partner is presumed to be the sole source of funding for any of the core
services. Additionally, using youth formula funds at the local level is to fulfill the mandate of providing universal services
through the network of One-Stop Career Centers. Providing services to youth ages 14-21 goes beyond the doors of the One-
Stop Career Centers through partnerships with schools, adult education centers, post-secondary education providers, juvenile
justice providers, community youth centers, health departments, and referrals from a host of other organizations that provide
workforce development related services.

Provide a description of the one-stop partners’ processes for operating the following employment and training programs and for
providing workforce activities and services. Attach a copy of local operating procedures when requested.

1.

Wagner-Peyser

Wagner-Peyser is a labor exchange program that brings together individuals who are seeking employment and
employers who are seeking employees. The State shall administer a labor exchange that has the capacity to assist job
seekers to find employment; to assist employers in filling jobs; to facilitate the match between job seekers and
employers; to participate in a system for clearing labor between the States, including the use of standardized
classification systems issued by the Secretary of Labor under Section 15 of the Act; and to meet the work test
requirement of the State Unemployment Compensation system.

Self-services are available to all job seekers and employers. Services may be accessed from computer workstations at
One-Stop Career Centers and personal desktop computers through the Internet. In addition to accessing information
electronically, customers can choose to receive information in more traditional forms such as printed material which will
be available at One-Stop Career Centers. Attach a copy of the local operating procedure for the following processes.

V.G.1l.a.

Describe how Section 7(a) of the WIA will be implemented in the local One-Stop Career Centers. The description must
include job search and placement services to job seekers, including counseling, testing, occupational and labor market
information, and referral to employers; recruitment services and special technical services for employers, including
on-site employer visits; and One-Stop Career Center plans for meeting the requirement of the basic labor exchange
system, including a narrative of how the local center will match job seekers and employers.

RWB RESPONSE
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PHWB will work closely with the State to facilitate the listing of all jobs on their State Job Banks. This will enable all job seekers to view and, if
appropriate, pursue new jobs created, as well as to assist job placement coordinators in identifying reemployment opportunities for job
seekers. All customers with computer access have the option of searching for employment from the comfort of their home or they may come
into one of our Centers to browse through the systems. Programs for jobseekers and employers have been designed so that a customer may
conduct a job search or input a job order on their own. This self-service method has been the option of choice for many customers. Dedicated
Resource and Job Hub staff are available should this customer need any assistance in their search. This ensures “facilitated self-help”. For the
customer who may not feel comfortable with the “self-service” approach, staff is readily available to support their needs. Staff will speak to
customer on a “one on one” basis for everything from taking a job order to giving a referral to one of the jobs we have listed or to services that
we or a partner agency can provide. The “staff assisted” approach seems to be the top choice for many jobseekers and employers in the region.
Whatever the need, qualified staff is available to offer assistance. Career-Central offers a variety of employee assessments. The tests have met
EEOC guidelines and have been proven to predict the success of current and potential employees. These tests include the following: TABE (Test
of Adult Basic Education), SAGE (System Assessment Group Evaluation), GED related tests in Reasoning, Math, and Language academic levels
are timed tests followed by untimed tests covering general abilities in these same areas, CHOICES, Florida Ready To Work, CareerScope and
Provit. PHWB and provider staff assists customers with job search assistance, skills assessment and labor market information. PHWB offers a
universal Employability Skills class to refresh customers in interviewing techniques, resume creation as well as other desirable skills. Staff has
been trained to match job requirements with job seeker experience in an effort to provide outstanding service to both the employer and the
jobseeker. These referrals are monitored by an internal monitoring team on a quarterly basis. Customers are provided access to State Job
Bank resources along with the ability to access institutions and organizations that provide training. Having three One Stop Centers and a
Mobile One Stop in our two county region affords PHWB the opportunity to offer a wide variety of services such as WIA Services, TAA, FSET,
WT, Unemployment Insurance and access to co-located Partner Agencies in an effort to meet the employment and training needs of our
customers. Our One Stops are conveniently located and the Mobile One Stop targets those areas in the two counties with the biggest needs.
The Mobile One Stop continues to travel to those remote areas in Pasco and Hernando County 4-5 days per week, oftentimes servicing up to 80
customers in a 7 hour period. For customers that live 20-30 minutes from the nearest One Stop Center, the MOS coming to their area is a
blessing. With the counties reaching record highs in unemployment, the savings in fuel is sometimes the difference between being without a
meal and feeding their family one more time. The MOS has also gone to employer worksites in the past for training purposes. With 11
computers that have internet access, employers can test up to 11 employees at a time. This is a time and money saver for employers as
employees don’t have to travel to the testing site and there is no travel time involved. The MOS is a win-win for employers and job seekers
alike. The Board currently is the primary information source for both the Hernando County Office of Business Development and the Pasco
Economic Development Council on labor market information and training fund availability. The Hernando County Office of Business
Development and the Pasco Economic Development Council work closely with our business services team to develop strategies and provide
information on new and prospective businesses and assist with various events. Customers are also provided with one-on-one career guidance
and counseling to include examination of whether an individual is likely to return to previous occupation or industry and, if not, use of skills
assessment and testing techniques, labor market information data, workforce information, O*NET, and other tools to identify the claimant’s
transferable skills and other occupations and/or industries in which these skills can be used. Reviewing labor market information regarding the
occupations that are matches to the claimant’s interests, abilities and preferences present staff and claimant with suitable occupations for
training. Subsequently, staff will refer the claimant to the Workforce Investment Act (WIA) program to continue the process.
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V.G.1. b.

Describe the One-Stop Career Centers’ procedures to ensure that applicants will not be referred to a job at a company
that is on strike or lockout status for a particular position. Notice of the strike or lockout is required for applicants
who are referred to positions that are not affected by the strike.

RWB RESPONSE

See Attached SOP- Referral of Job Seekers during Labor Disputes

V.G.1.c.

Describe the procedures to ensure that applicants referred to private employment agencies will not be charged a
fee. The One-Stop Career Centers will not be prohibited from referring an applicant to the private employment
agency as long as the applicant is not charged a fee by the private agency in accordance with the Wagner-Peyser
Act, Section 13(b)(1).

RWB RESPONSE

See Attached SOP — No Fees for Referrals to Private Employment Agencies

V.G.1.d.

Describe the procedures to ensure that the One-Stop Career Center will seek prior approval from the AWI to
advertise hard-to-fill job openings which pay over $50,000 per year. The One-Stop Career Centers may, from time-
to-time, advertise in the newspaper for hard-to-fill job openings which pay up to $50,000 per year as part of the
overall economic development effort of the State of Florida. For jobs above this level, the One-Stop Career Center
will seek prior approval in accordance with the Wagner-Peyser Act, Section 13(b)(2).

RWB RESPONSE

SOP Attached - Authority to advertise hard-to-fill job openings which pay over $50,000 per year can be granted by AWI. All requests will
originate from the Center Manager to the Business Services Manager. The Business Services Manager will notify the VP of Business Services and
forward the request, if recommending approval, to the AWI Wagner-Peyser Program Manager.
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V.G.1l.e. Describe the placement services planned through the One-Stop Career Center summer youth program. Include
private sector involvement planned and identify the types of services to be provided.

RWB RESPONSE

The summer youth program provides employment preparation and placement services for participants ages 16-21, funded by WTP funds. All
youth were determined to meet the definition of TANF eligible. During the summer program, youth staff solicited and selected employers from
Region 16 that would provide internship and employment opportunities to participating youth. Employers were selected based on the major
industries available throughout each county and the interest of incoming youth. It was a priority to place youth with an employer based on
their specific interest. In an effort to solicit employers for the summer program, staff conducted outreach to private sector employers by
serving on projects, committees and through speaking engagements. Additionally, youth staff partnered with local employers that are involved
with community service and work experience throughout Region 16. The youth staff visited local high schools and partnering agencies that
service youth in Pasco and Hernando counties to solicit participants for the program and to secure additional site commitments. The summer
youth program enlisted the services of over 30+ employers from the private sector alone. In order to outline the responsibilities of the
employer and Career Central, the youth program developed an unpaid internship agreement for employers to sign, allowing them to be specific
in their needs and the requirements of the position they had to offer. The agreement provided a training outline which consisted of the job
description and the number of hours required as determined by the employer. As part of the agreement, employers completed a timesheet
for recording the hours worked and comments based on the youths performance. Timesheets were required weekly. All Career Central
Summer Youth participated in an unpaid internship, were paid a stipend, and were supported in finding unsubsidized employment. The
internship program provided opportunities for youth to explore varying industries and to learn about the skills necessary to excel within a given
occupation. The youth program worked with employers to secure permanent employment opportunities as made available. Summer youth
received assistance with resume creation, appropriate clothing and basic employability skills training. Upon the completion of a successful
internship, youth staff approached employers in an effort to secure a permanent employment offer. Youth that were unable to secure
permanent employment are being serviced under the year round youth program and the effort will continue to provide employment
opportunities.

V.G.1.f. Describe the reemployment services that will be provided to unemployment insurance claimants, the Priority
Reemployment Planning and Reemployment and Eligibility Assessment (if applicable) services that are provided in
the One-Stop Career Centers.

RWB RESPONSE

For the long-term unemployed and those who have exhausted their Ul to the newest Ul claimant, re-employment services include the full
scope of services available. These services are offered to all customers in Region 16. Services include the use of computers, faxes, job-search
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and referral to qualifying positions, as well as referral to all available, appropriate services needed to assist customers in returning to work. In
addition, those individuals participating in Priority Reemployment Planning (PREP), Reemployment and Eligibility Assessment (REA) receive
additional services which include group Orientation to the Regions One-Stop services, and introduction to sign into Employ Florida Marketplace
(EFM) and individual provision of Username as well as instruction on password creation. PREP customers are seen on a one-time basis in a
group setting, with the invitation to utilize all services available through the offices, including the following: Instructions on updating
employment history and resumes in EFM; Referral for Job Search assistance; Testing Services/CareerScope; TABE; Provlt skills; Ready-to-Work;
Group ’'Job Ready’ Workshops (with instructions on how to schedule on the Career Central website, CareerCentral.jobs); Resource Room/Job
Search; Referrals; faxing & copying; referral information on Education & Training/FAFSA applications & future WIA training assistance; and
information on current programs offered which include NEG/OJT Programs job possibilities, as well as possible customized training
opportunities. In addition, partner services, i.e., Vocational Rehabilitation, SNAP & TANF related services and other local providers’ services are
presented. Customers are provided contact information and advised to follow in order to access desired services, as needed. REA Customers
are also seen in a group setting. Services include, in addition to a program-specific group Orientation, a Resume Workshop provided
immediately following Orientation, individual appointments with a designated Career Manager to develop an Employment Plan, and follow-up
services for a specific length of time, to assist customers to return to work as quickly as possible.

V.G.1. 8. Describe how the RWB will use the scores obtained from the initial skills review to provide employment and training
Review/Update services to unemployment compensation claimants.
Required

RWB RESPONSE

Based on the scores, we can determine if a job seeker may be in need of further assistance. We may be able to assist through training or adult
education for individuals in need of a GED. Individual scores from the assessment (Initial Skills Review) include three sections, as used in the
Ready-to-Work Assessment: (1) Applied Math (workplace math); (2) Reading for Information (comprehension, i.e., reading memos & answering
guestions on content); (3) Locating Information (use of charts, graphs, etc., to solve problems and answer questions). Scores from the
assessment will be transferred from Ul system to EFM overnight. Scores below 3 (three) from evaluation of assessment levels will be used to
indicate possible need for remedial assistance, including, but not limited to ABE/GED referrals to local School Boards, and other education
providers. Scores above 3 will be used to determine the need of referral to providers for job specific training and other appropriate services,
i.e., In-House referral for ‘Job Ready’ Skills Workshops, and/or further referral for assessments of interest and grade level (CareerScope/TABE,
etc.); all assessments and services are geared to assist customers determine appropriate direction for job search and short-term training needs
in order to obtain gainful employment. Scores entered in EFM will be available for all staff with appropriate access to view, using the score
guidelines to assist in directing customers to needed services to assist in returning to employment.
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V.G.1.h. Describe how the RWB will administer the unemployment insurance work test and how feedback requirements
Review/Update (under Sec. 7(a)(3)(F) of the Wagner-Peyser Act) for all Unemployment Compensation claimants are met. Include how
Required the RWB plans to serve claimants seeking to fulfill the weekly work search requirement by meeting with One-Stop
Career Center staff.

RWB RESPONSE

The work test can be administered through the U/C Prep as well as REA orientations by Merit Staff. As claimants revisit our centers, a staff
should be able to review recent job searches as well as resumes & offer additional assistance if needed. Staff will case note all visitations from
claimants as proof of their compliance in order to continue to receive their benefits. Region 16 will assure the Ul work test and feedback
requirements are met by providing screening and referral for appropriate jobs to customers. Other steps to assist customers in fulfilling their
weekly work search requirements include providing customer with an in-house form to record their job search, created by Resource Room
staff. This process shows that the individual is engaged in a systematic and sustained effort to obtain work during each week, and allows the
customer to document evidence of the efforts during the specific week. The documentation assists the customer by including contact
information for a minimum of five (5) work search contacts for that period of time in the Unemployment Insurance system, as required for
entering in the Ul system on their designated date. When an individual is unable to locate five (5) appropriate work search contacts for any
given week, they may substitute visits or contacts with the Career Central office by email, and receive a documented Re-Employment service
from Resource Room or other designated staff, to assist in the customers ongoing efforts to improve their opportunity/ability to achieve gainful
employment. Recommended services include documented counseling sessions, and participation in available 'Job Ready' Skills Presentation
Workshops. Additional services which can be utilized include: assessment services, including an assessment interview, testing, counseling and
employability planning, case management services, vocational guidance services, job search activities, including resume assistance, job finding
clubs, specific labor market information and job search planning, assistance with the Federal Bonding program, tax credit eligibility
determination, and PREP or REA documented attendance/participation. Customers may request business cards of associates providing
assistance, and will be encouraged to document all activities used in lieu of work search contacts.

V.G.1.i. Describe how counseling services (under Section 7(a)(1) and Section 8(b) in the WIA of 1998) will be delivered to
Wagner-Peyser program job seekers;

RWB RESPONSE

Counseling services are provided to job seekers in Region 16 through individual as well as group settings, in order for customers to gain a better
self-understanding and knowledge of the current work situation, and realistically make choices regarding needed changes or adaptations in
their vocational direction. Staff providing counseling services are trained and certified by Dynamic Works Institute/Learning Links, as Florida
Certified Workforce Professionals. Three levels of service are available to customers, as determined by customer choice: services are provided
through self-service, facilitated self-help service, and staff-assisted services. As requested, services are provided electronically to customers
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home computers from the E-Center, by staff responding to electronic correspondence; in addition, individuals who prefer to review all
information on-line have the option to review information from our web-site, CareerCentral.jobs. Additional assistance is provided individually
by staff in the three Resource Rooms, as well as through the Mobile Unit, which takes services to customers in out-lying areas of the two
county Region. Counseling is provided as customers request guidance and counseling during initial entry of work related background and skills
in the Employ Florida Marketplace (EFM) system, either in the resource rooms, mobile units, or electronically from home based or other public
service location computers. As a part of the registration process, assisting customers in the completion of background information allows staff
to assist customers by reviewing individuals' knowledge, skills, and abilities for appropriate employment, providing direction in the creation of
resumes and completing job searches, and instruction on submitting required information to potential employers when referrals are
determined appropriate. In addition, the provision of Labor Market Information (LMI) is provided to include projected job vacancies, skills
needed for in-demand jobs, and trends in both local and national employment. Other available related services include orientation, eligibility
determination, initial assessment of skills and needs, information about available services, suggestions on training programs that would serve
the customers' needs, and, after employment is achieved, provide follow-up services to support job retention. In addition, customers are
counseled regarding their individual needs and referred to a variety of Skills Workshops, available through referral by staff or through self-
referral/registration, to help improve their computer usage, typing, job searching, resume development, and interviewing skills. Additional
Workshops are developed and made available as the needs of the population and local employers are determined, and currently include a
series on Business Ethics. Counseling is also provided to customers interested in receiving training services. Customers are assisted with
information available on the website regarding targeted jobs, by referring to various schools and training websites for information, as well as to
the Career Central website to register and take the on-line Orientation to WIA services. Finally, counseling services are provided to customers
needing remedial instruction, teens in need of employment skills and job referrals, and to individuals needing assistance with applying for
services through Vocational Rehabilitation, child care and cash assistance, and applications for SNAP as well as referral for bonding assistance.
Staff uses all available community resources to provide assistance to customers requesting help from Region 16.

V.G.1.j. Identify the screening process for referrals to job openings on suppressed job orders; and

RWB RESPONSE

When an employer or staff enters a job order in Employ Florida Marketplace (EFM), they may choose to “suppress” the contact information by
selecting Option 2 in the “Job Order Information to be displayed on line” field. In these instances, EFM is programmed to direct the job seeker
to contact the local Career Service Center for referral. Career Central staff never make a referral for any job opening unless the job seeker is
qualified (as best as can be determined) and has requested the referral. This procedure is the same for all non-suppressed job orders as well as
suppressed job orders.
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V.G.1. k. The process the One-Stop Career Center uses in conducting recruiting agreements and job fairs.

RWB RESPONSE

Career Centers and Business Services collectively plan for recruiting events and job fairs. Business Services Representatives or Career Center
Staff document a recruiting agreement with the employer in EFM and make necessary steps to ensure center staff is aware of the recruitment
date. Such steps include emails and advertisement posters to be posted throughout the career centers. Center calendars are located in the
public folders and can be accessed and used to check availability and announce recruitments. Depending on the employers need, job seekers
will be identified and notified of the recruiting event. Notification will be made by telephone and email. Center staff will prepare for the
recruiting event by setting up an employer table and or office space for interviewing at the employers request. PR (Permission to Refer) forms
shall be collected for job seekers interested in visiting recruiting employer and referrals shall be entered at the conclusion of the recruiting
event. Job Fairs follow the same process as recruiting events except have multiple employers. Job fairs will be coordinated with the help of
Business Services and Center Staff. Our recruiting events and Job Fairs are complementary services and no fees are charged.

2. Veterans Program

Provide a description of the process for the following Veteran program services and attach a copy of the local operating procedures:

V.G.2. a. How the State Veterans Program Plan of Service will be implemented in the One-Stop Career Center(s);

RWB RESPONSE

To ensure that the Local Veterans’ Employment Representative (LVER) and the Disabled Veterans’ Outreach Program (DVOP) staff are utilized
exclusively in providing services to veterans and other eligible persons as intended by the Jobs for Veterans State Grant (JVSG), the RWB will
refocus the roles and duties of full time assigned DVOP/LVER in accordance with Veterans’ Program Letter (VPL) No. 07-10. DVOP and LVER
Representatives assigned at each One-Stop will delineate their separate roles and responsibilities in order to complement each other to better
serve the Veterans and employers in Pasco and Hernando County. Veterans are identified at point of entry and informed on “Priority of
Service”. All Career Central associates are required to provide priority service to all self-identified veterans in the following order: (1) Special
Disabled Veterans (2) Disabled Veterans (3) all other veterans and eligible persons. Those veterans requiring intensive services are referred to
the DVOP. If a veteran asks to speak with a veteran representative, then they will be referred, no veteran will be denied. If a DVOP or LVER is
unavailable at the time, contact information will be provided in order to schedule an appointment at a later time. Proof of veteran status is not
required at this time. If a veteran is seeking employment, the customer service representative (CSR) will ensure that they are fully registered in
the Employ Florida Marketplace system. All staff are to be knowledgeable on “Priority of Service” guidelines.
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V.G.2. b. How outreach and organizational visits for veterans are conducted;

RWB RESPONSE

The LVER’s and DVOP’s routinely visit local businesses, Federal Contractors and telephone employers in an effort to establish rapport, promote
One-Stop services and sells the benefits of hiring a veteran. Veteran Representatives also conduct outreach to Veterans Service Organizations,
the County Veterans Service Office and the Veterans Clinic to inform Veterans on programs available and to answer any questions that they
may have regarding benefits or assistance. The aim of these visits is to increase the veteran flow through our offices in order to assist them in
obtaining jobs. Outreach is also conducted by email, mail or telephone to newly registered veterans in EFM. The LVER’s and DVOP’s
participate in local job fairs and mass recruitments, as well as attend Chamber of Commerce functions and Homeless Coalition meetings. The
intent of the job fair is to find qualified veterans employment and recruit employees for targeted employers. These events also foster better
communication, collaboration, cooperation and coordination among all parties/partners to ensure effective delivery of veteran services.

V.G.2.c. How the Disabled Veterans Outreach Program specialists and Local Veterans Employment Representatives staff are
fulfilling their required roles and responsibilities as indicated in the State Veterans plan at:
http://www.floridajobs.org/pdg/vets/Fy07StVetsSrvPlan080706.pdf;

RWB RESPONSE

Veteran Representative Staff is to be knowledgeable in all areas and programs within the Career Central arena. In order to better assist the
veteran customer, it is imperative that DVOP & LVER are aware of the One-Stop partners and other organizations that offer invaluable
resources for Pasco and Hernando Counties. DVOP staff work very closely with the Veterans Affairs Vocational Rehabilitation & Employment
(VA VR&E) to ensure that those service connected disabled veterans, who have progressed through the Chapter 31 program, are monitored
and reported on a monthly basis. Every effort is made in assisting these veterans in attaining suitable employment. In addition, those veterans
identified with barriers upon entry into the One-Stop receive an in-depth initial assessment, and if required, are placed in case management
with an established Employment Development Plan (EDP). In all cases, proper documentation in Employ Florida will be annotated in case notes.
DVOP conduct outreach to locate veterans with special needs and who may require intensive services. LVER staff primary function will be
outreach to employers and community agencies in order to promote veterans as job seekers with skills and experience. LVERs' advocate for
veterans for employment and training opportunities by participating in Job Fairs and seeking employment for veterans thru Job Development.
Newly registered veterans in Employ Florida are contacted and scheduled for workshops where they are made aware of services offered in
Career Central and Priority of Service.
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V.G.2d

How technical assistance and best practices can be provided to improve services to veterans.

RWB RESPONSE

Technical assistance and notification of best practices allows for review and assessment of recognized processes. If chosen, these processes
can be implemented within the Pasco Hernando Region 16 One-Stops. All improved processes and activities by veteran representatives and
other assigned Career Central personnel can only translate into positive benefits and ultimately better opportunity for our veteran customers.

3. Migrant and Seasonal Farm Workers

Review required for significant MSFW One-Stop Career Centers. Specific planning requirements for services to MSFWs are
contained in 20 Code of Federal Regulations (CFR), Part IV 651, 653 and 658 Services for MSFWs. These regulations require each
significant MSFW One-Stop Career Center to develop an Qutreach Plan designed to contact MSFWs not reached by usual One-
Stop Career Center intake. The Outreach Plan should reflect the policies contained in 20 CFR, Part 653, Subpart 3, Section
653.107 and its specific guidelines for completing the Outreach Plan.

a. List of significant bilingual One-Stop Career Centers

* Belle Glade One-Stop Career Center—RWB 21

* Bradenton One-Stop Career Center—RWB 18

* Port Saint Lucie One-Stop Career Center—RWB 20

* Homestead One-Stop Career Center—RWB 23

* Immokalee One-Stop Career Center—RWB 24

* Plant City One-Stop Career Center—RWB 15

* Quincy One-Stop Career Center—RWB 5

* Sebring/Wauchula One-Stop Career Centers—RWB 19
*  Winter Haven One-Stop Career Center—RWB 17

b. MSFW Outreach Plan format

Using the format below, please develop the MSFW Outreach Plan. Attach copies of the local operating processes and or
procedures for the MSFW program.

V.G3.b. 1.

Assessment of Need;

RWB RESPONSE
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N/A

V.G.3.b. 2. Assessment of Available Resources;
RWB RESPONSE
N/A
V.G.3. b. 3. Proposed Outreach Activities
Note: Each MSFW outreach specialist is required to have a minimum of five "quality" contacts of MSFWs per staff
day. A quality contact is defined as a contact with an MSFW where a reportable supportive service is provided and
documented with the MSFW's name and social security number. The requirement of five MSFW contacts per staff day
applies only to the MSFW outreach specialists and not to other staff resources utilized.
RWB RESPONSE
N/A
V.G.3. b. 4. Complete the MSFW Outreach Plan (following).
Eg\éfi:\z:pdate The targeted number of MSFW outreach contacts per significant office will be forthcoming within the next week to

allow you to complete your outreach plan.

RWB RESPONSE — N/A
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MSFW Outreach Plan

ACTIVITY July | Aug | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. |March| April | May | June

Estimated Hours (include preparation, follow-up and travel)

FOCUS ON FARMWORKERS

Visits to MSFWs at labor camps, work sites, gathering areas,
etc.

Presentations togroups of likely MSFWs (migrant ed/hed
start parents’ meeting, ESL class, church, etc.)

Visits to staff/staff metings t organizations whic serve MSFs

Attending SFW interagency “councls”

Regular outsttion visiting/intake

“Job Show” or other work with Sp/Eng aio/TV

Distributing posters/flyers on E service

Other MSFW outreach activities*

FOCUS ON EMPLOYERS TO PROMOTE HIRING MSFWs

Visits to ag businesses

Visits o Spanish-spaking non-ag bsinesses

Visits to English-speaking non-a businesses

Presentations to meetings/groups of employes

ther employer focused activities to promote hiring MSFWs**

Estimated outreach hours in mnth

Estimate Nmber of utreach Contcts with MSFWs

Estimated number of MSFW outreach contacts® by month

* Please identify: job fais, festivals and other unscheduled special events
** Please identify: Dept. of Ag. Employer meetings ortraining, job fairs,and other unscheduld special evens.
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AQutreach Contact estimates are the number of potential MSFWs spoken to through/during outreach (e.g., workers talked to at a camp; people who heard our presentation
at migrant head start parent meeting; etc.); not estimated number of registered MSFWs.

Estimated total outreach time for the 12 months:

Estimated total outreach contacts for the 12 months:
Number of individual staff estimated to participate in
outreach for the 12 months:

Estimated July 1, 20_ _-June 30, 20_ _: AglListings: _ _
Ag Openings: __ __ AgOpenings Filled: _
V.G.3. b.5. Affirmative Action Plan;and
RWB RESPONSE
N/A
V.G.3.c. Describe the process for providing the required services and activities, such as employer job orders, outreach to the
Agricultural Employers, and the MSFWs.
RWB RESPONSE
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N/A

V.G.3. d. Describe the process for meeting the Equity Ratio Indicators and Minimum Service Level Indicators (see the Employ
Review/Update Florida Marketplace System at https://www.employflorida.com/).
Heglied Equity Ratio Indicators:

e Referred to employment

e Referred to supportive services

e Received staff assisted services

e Job development contacts

e Career Guidance

Minimum Service Level Indicators:

e Placedinajob

e Placed $0.50 above minimum wage

e Place in long term non-agricultural jobs

RWB RESPONSE
N/A
4, Rapid Response

The rapid response unit is the State’s central point for identifying layoffs and plant closings. This includes receiving the Worker
Adjustment Retraining Notification notices from employers as required by federal law. Key strategies in Florida’s system are to
provide occupational information and skills training to include incumbent workers who are at risk of losing their jobs and to
provide immediate reemployment assistance for dislocated workers. These efforts are intended to enable workers to make the
transition to new employment as quickly as possible and to lessen the period of unemployment, thereby decreasing the need for
unemployment compensation and other supportive service benefits for workers.

Rapid Response Dislocated Worker Unit Organizational Structure

The WIA requires each State to establish a rapid response dislocated worker unit to carry out statewide rapid response activities.
WIA 2000 authorizes Workforce Florida, Inc., to expend Title | WIA funds for rapid response and designates the AWI as the
administrative entity for rapid response activities. The rapid response unit is the state’s focal point in dealing with the
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dislocation of Florida’s workers. The unit has the capacity and capability to carry out the specific rapid response duties and
responsibilities mandated by the WIA.

i Describe the procedures for the following rapid response activities and attach a copy of the local operating procedures
for the rapid response activities below.

V.G.4.a. Describe the process for meeting the minimum service level and Equity Ratio Indicators (see the Employ Florida
Market Place System at https://www.employflorida.com/).

=

Arranging on-site employer/employee visits and informational sessions;
Developing rapid response visit reports;

Administering employee surveys;

Developing event response plans;

Coordinating reemployment services with One-Stop Career Centers;
Reporting the employment situation of State employees;

Rapid response-related performance measures and goals;

Rapid response dislocated worker unit staffing; and

Public awareness.

O ooNoU A WN

RWB RESPONSE

The Pasco Hernando Workforce Board Business Service Consultants conduct on-site employer/employee visits on a daily basis to provide
outreach services to the business community of Pasco and Hernando Counties. The Business Service Consultant provides current LMI, Training,
and business service information available to employers in the region. The Business Service Consultant promotes Career Central as the local
One-Stop for the regions’ business information location. When a rapid response notice is received Region 16 dispatches Business Service staff
that meets with the employer and assesses the immediate workforce need. The employer is presented with services that are available to the
employees being laid off and coordinates with the employer in providing those services. Business Service Consultants generate an "after
action" report that describes the services provided and document successes and failures. The PHWB Business Service Consultants conduct
surveys to measure the effectiveness of businesses services and customer service. The region also receives business surveys from partners
such as economic development and chambers that provide feedback on what services are actually needed in the business community of our
two county region. The Business Services Team works closely with the affected employer and one-stop partners to assist in the most efficient
and convenient way possible. The Pasco Hernando Workforce Board employs staff that work specifically with reemployment services in the
One-Stop Career Centers in Region 16. The reemployment services staff member works daily with customers that are
unemployed/underemployed and are seeking employment in Region 16. In our efforts to assist the unemployed, staff members provide
information and access to all available services to assist in finding and retaining employment. The reporting of employment situations of State
employees is done through an AWI assigned staff member that handles personnel issues for all state employees. Region 16 currently does not
have any Rapid response related measures and goals. Region 16 has assigned staff from Business Services, Resource Room and Vet staff that
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assists with rapid response. If the employer has a specific need or service not available through Career Central, we have partner agencies to
provide that service. Region 16 conducts outreach in the business community through its business service team, website, Board members, and
partners and has the use of all electronic media. Region 16 outreach includes EFM in its message as a valuable workforce tool that can assist
employers and job seekers with their employment needs.

V.G.4. b. Describe the process used to ensure that rapid response assistance and appropriate core and intensive services as
described in Section 134 of the WIA are made available to the workers for whom a petition for TAA has been filed.

RWB RESPONSE

Once the local RWB is notified of a company’s mass lay off due to overseas outsourcing of jobs, the responsibility of a Rapid Response Team
(RRT) is imminent for the local One-Stop. The RRT ensures the establishment of an early assessment and identification of the worker's
marketable skills, and the provision of job search assistance and other reemployment services. It is the affected worker’s responsibility to
engage and implement registration in the Employ Florida Market system for each affected worker to establish potential job search and labor
market information. An information package is given to each affected worker to include labor market information, training assistance, job
search materials, workshop availability for resumes, computers and or interviewing skills. TAA affected workers receive a bona fide application
from the state indicating they are eligible to receive services under the Trade Adjustment Act. This is to include remedial training, occupational
training and or relocation assistance for possible job opportunities to become self-sufficient and back in the workforce.

5. Trade Adjustment Assistance (TAA)

The Trade Act program for workers was created in 1974. The Trade Act has been amended several times since its initial enactment.
Recent changes expanded the program’s coverage and provided an opportunity to ensure that effective strategies are utilized to help
trade-affected workers obtain new employment. It is essential that the RWBs move trade-affected workers into new jobs as quickly and
effectively as possible so that they continue to be productive members of the workforce. To this end, the intervention strategies used
for program benefits and services will be aimed toward rapid, suitable and long-term reemployment for adversely affected workers.
Under the Trade Act, the RWBs must:

* Increase the focus on early intervention, upfront assessment and reemployment services for adversely affected workers;
* Use One-Stop Career Centers as the main point of participant intake and delivery of benefits and services; and
* Maintain fiscal integrity and promote performance accountability.
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V.G.5.a Describe the process for ensuring that the TAA program staff at the regional level are merit employees.
Review/Update
Required

RWB RESPONSE

Region 16 has one merit staff at the Regional level managing the TAA Program at present, with an additional merit staff person trained to
assist, as needed, following the direction of USDOL, outlined in Final Rule (63 FR 16988, April 2, 1010) which became effective February 14,
2011. The requirements for both positions can be updated to specify management of the TAA caseload, which will ensure that any time a merit
staff position is vacated, the requirements for managing TAA caseload will be a qualifier for filling the vacancy. In addition, all TAA positions will
be posted through the State of Florida website, www.floridajobs.org, requiring completion of a State of Florida application, to determine
applicants appropriate for interviewing.

V.G.5.b Describe local procedures to ensure timely response to trade-affected dislocations, including coordination with Rapid
Review/Update Response, provision of technical assistance for the filing of Petitions, and provision of information sessions to affected
Required employees.

RWB RESPONSE

Within Region 16, trade-affected work sites are visited by the Region 16 Rapid Response team, including TAA designated staff, where all re-
employment information is made available to trade-affected workers. TAA-related services are described and contact information for staff in
Region is provided for affected workers. Due to the size and configuration of Region 16 there are a limited number of large companies that are
trade-affected; while most companies in this two county area are small, TAA staff join Rapid Response teams scheduled by our larger
counterparts in Pinellas and Hillsborough counties, as information is made available, to provide on-the- job-site information to residents of
both Pasco and Hernando working in the larger counties. TAA-related services are described and contact information for staff in Region 16 is
provided for affected workers residing in our geographic area. Any individual or group requesting information for filing a Petition are provided
with assistance. Referral and/or consultation with the State TAA office are utilized for additional technical assistance.

V.G.5.c Describe local procedures to ensure timely service to trade-affected workers to ensure eligible workers receive all TAA
Review/Update services and benefits for which they qualify.
Required

RWB RESPONSE
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Group information sessions are scheduled at the job site, or other convenient locations, to provide an overview of all TAA services prior to the
impact date. In addition, individual appointments are scheduled to provide one-on-one sessions to complete required forms for submission to
Tallahassee, and to sign required plans, updates and/or monthly waivers. The TAA Coordinator/Career Manager provides customers with
appropriate email addresses, phone numbers and office addresses for contact, in order to provide continuing and required services. Close
coordination and referral to local Workforce Investment Act staff is provided when additional services are indicated for TAA applicants. Joint
discussions are held as needed, both informally and on a formal basis, between TAA and WIA staff, to monitor and assure satisfactory customer
participation, and to assure that customer services are being provided timely and correctly, to enable the customer to receive training and
employment related services to return to work promptly.

V.G.5.d Describe coordination with the Agency for Workforce Innovation’s (AWI) Special Payment Unit, Wagner Peyser and
Review/Update WIA for the provision of job services and case management to trade-affected workers. Note how TAA funds will be
Required used first for clients who qualify both as trade-affected workers and dislocated workers.

RWB RESPONSE

TAA customers would be covered under the Petition and receive complete training coverage. TAA customers would be entitled to receive an
additional 26 weeks of unemployment while in an approved training. Once TAA customer has completed training and has not been able to gain
employment, customers can apply for WIA funding if needed for additional training. Once the TAA Coordinator has met with an affected
worker, the TAA Coordinator will explain the TAA procedure to customer as well as provide guidance through the approval process. TAA
Coordinator will also keep in close contact with training provider.

V.G.5.e. Describe the process for using partner program funds to provide training services to trade-affected workers.
Review/Update
Required

RWB RESPONSE

The process of a trade-affected worker in receiving partner program funds initially begins with Universal access to all One-Stop Partners. This
allows maximum assistance in core, intensive and training services through Wagner Peyser as well as Partner Agencies. To stream line, in a
most effective way to assist a trade affected worker, the program staff currently conducts an assessment, counseling and development of an
employability plan or individual service strategy and case management. This plan identifies any and all partner services that might benefit the
trade-affected worker. The trade-affected worker may receive access to training and/or job search and relocation allowances in addition to
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reemployment services provided by WIA and Wagner Peyser Act Programs to expedite their return to suitable employment.

V.G.5.f Describe the process for ensuring that the WIA-funded training activities provided for trade-affected workers are
Review/Update those that are stipulated in Section 236 of the Trade Act and related federal policies and procedures.
Required

RWB RESPONSE

WIA-Funded Training activities are to be administered based on meeting six criteria for eligibility and suitability. 1) There is no suitable
employment that matches the job seekers current skill set; 2) the worker would benefit from training; 3) training approved locally is
reasonably available to the worker from either governmental agencies or private sources which include area career and technical education
schools; 4) the worker is qualified to undertake and complete such training; 5) such training is suitable for the worker and available at a
reasonable cost; 6) reasonable expectations of employment upon completion. All six criteria are based on the affected worker diligently
looking and documenting employment job search efforts, utilizing labor market information and assessing the Targeted Occupations List (TOL),
assessment of skills and literacy levels, and counseling.

6. Job Corps

Job Corps is the nation’s largest residential education and training program for low-income youth between the ages of 16 and 24 years of age.
The Job Corps’ mission is to help low-income youth become responsible, employable and productive citizens by providing training that will assist
students in accessing technology and developing skills needed for successful participation in the workplace.

V.G.6. Describe the relationship of the One-Stop Career Center with Job Corps and the manner in which referrals are made.
Review/Update
Required

RWB RESPONSE

There is no Job Corps office in Region 16. However, staff have website and contact information for Job Corps in Hillsborough County. Referrals
to Job Corps can be made via internet or telephonically.

7. Youth Programs
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The Strengthening Youth Partnerships will continue to be the vehicle by which the federal Shared Youth Vision will be
implemented in all participating state agencies and organizations. The following goals have been identified as being
appropriate:

* To build consensus for a policy on the preparation of youth for employment in targeted demand occupations.

* To develop regional alliances among workforce, education, state agencies serving the most at-risk youth, economic
development, housing, faith and community-based organizations, and transportation stakeholders to better meet the needs
of businesses within a region by creating a pipeline of youth who have the hard and soft skills to enter targeted demand
occupations.

* Tocreate a blueprint for state level stakeholders to facilitate the creation and growth of state/regional/local alliances.

* To provide a forum for local, regional and state level stakeholders to exchange information and ideas on new initiatives,
cross-agency planning, promising practices and data-based decision making.

V.G.7. a. Describe how the above strategic goals for youth will be implemented in the region.

RWB RESPONSE

The youth program directly participates in a variety of local governmental and educational task forces and committees as well providing
outreach to the school boards (Hernando & Pasco), local officials and other key partners to explain services and plan to support mission for
upcoming school year. This outreach (serving on projects and speaking engagements) will be used to increase the strength of partnership
within the community. Additionally youth staff visits local high schools and partnering agencies that service youth in Pasco and Hernando
counties in an effort to provide information on program services and to recruit. During these visits, the staff provides work place readiness
training, job coaching, internship opportunities, job placement and other related services. Youth staff provides presentations to cover the
enrollment process, services available and leaves marketing material. The strategy is to encourage youth to come into the One Stop and set up
an appointment with the youth case manager. It is a priority to educate the schools leadership on industry trends by serving on leadership
teams as advisors to career academies and other high school leadership committees. Increased involvement by Community and Faith Based
Organizations (CFBO) has been recognized in both Hernando and Pasco counties based on referrals and support with additional services. We
continue to work with CFBO’s in the development of internship opportunities and service learning project development. Additionally, the
partnership is strengthening by the dual commitment by both organizations to service youth groups that offer services to at-risk youth. Our
partnership will provide a pool of applicants from which to recruit, many defined as offenders, low-income, teen parents and Basic Skills
Deficiencies (BSD).

V.G.7. b. Describe the procedures that will be implemented to target and provide workforce services to youth with the
following barriers: aged out of foster care; youthful offenders; out-of-school youth; basic skills deficient, etc.
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RWB RESPONSE

Each customer served under this contract will be determined eligible for WIA youth services; that is, they will be economically disadvantaged as
defined by Federal and State of Florida policies & procedures and face at least one WIA defined barrier to employment. Provider will then
assess both the academic/vocational aptitudes and the desire/probability for success. Services will then be tailored to the individuals: those
that met the criteria for standard vocational training will be enrolled in such, while those that need counseling and assistance to increase their
probability of success will receive those services. The program will be on a long-term basis serving youth facing both economic disadvantaged
as well as significant barriers to success. Objective assessments and individual service strategy plans will be developed to identify and address
each specific barrier. Coordination with agencies specializing in specific areas of concern (foster children, teen pregnancy, BSD, offender and
disabled) will be utilized in order to organize services that will complement one another. Services offered will include: remedial education,
credential and skill attainment, employment services, and specific services that are identified to be of benefit to the individual youth based on
their identified barriers.

C. Provide the local definitions for the following youth programmatic elements:
V.G.7. c.i. Provide the local definition for youth requiring additional assistance to complete an educational program or to secure
Review/Update and hold employment.

” u

feguiied Definitions should be descriptive and verifiable. Terms such as “working poor,” “at-risk,” “dysfunctional,” etc. should

be defined by the board. Operating procedures should further identify criteria that apply to each definition as well as
appropriate verification sources.

RWB RESPONSE

Currently the plan targets youth aging out of foster care, defined as leaving the foster care system at the age of 18, pregnant and parenting
teens, juvenile offenders, and youth with disabilities. We make every effort to modify and accommodate a vast population of special needs
young adults, while still maintaining a focus of the WIA performance measures that are mandated by the State and Federal funding stream. The
identified households require initial, intermittent or on-going supportive services from one or more community based service providers.
Currently, youth program case managers are working with case managers within foster care agencies to identify and assist youth that will be
aging out of the foster care system and are in need of transitional services. In an effort to assist parenting and pregnant teens, youth with
disabilities and juvenile offenders, the youth program has extended outreach to both Hernando and Pasco County school districts, juvenile and
juvenile justice. Both counties offer educational programs designed specifically to identify individuals that requires additional assistance in
obtaining self-sufficiency. Youth staff, together with guidance counselors and case managers for each respective agency, work to identify teens
that meet eligibility requirements for enrollment into WIA youth and individual service plans are created.
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V.G.7. c.ii. Provide the definition for locally identified “additional barriers to employment” for youth who are not low income as
Review/Update referenced in 20 CFR 664.220.

feguiied Definitions should be descriptive and verifiable. Operating procedures should further identify criteria that apply to

each definition as well as appropriate verification sources.

RWB RESPONSE

The local definition for locally identified “additional” barriers to employment for youth is a youth who requires additional assistance as
provided by WIA Youth programs to complete an educational program or to secure and hold employment. This may include, youth who do not
meet the income requirements but need additional assistance to pass testing to graduate from school or to obtain gainful employment. Lack of
transportation e Child of incarcerated parent(s) ® Substance abuse ¢ Over income limit but bills outweigh income e At risk of dropping out of
school e At risk for delinquent behaviors ¢ Economic problems leading to low-self-esteem, underachievement, lack of personal guidance.
Identification of the additional barriers will be determined by youth case managers, based on a consultation with the youth and the referring
case manager/guidance counselor. Partnerships with local agencies will be utilized to gather and verify documentable barriers.
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8. Welfare Transition Program/TANF

For the WT/TANF section, please provide short narratives responding to the following informational requests. Where requested, please
provide assurances and/or short explanations of local processes. If the RWB has a local operating procedure that meets all required
elements of the section, the RWB may attach the document and simply refer to the local operating procedure.

a. Applicant Services

1. Please describe the regional WT/TANF work registration process. Please ensure that the process includes the
following in your description:

V.G.8.a.1. a. When and how applicants are advised of WT/TANF program rights and responsibilities;
Review/Update i. Including grievance processes
Required ii.Including application of anti-discrimination laws
b. When and how applicants are engaged in a work activity;
€. When and how applicants with limited abilities are provided exceptions to the work activity requirements;
d. How applicants are assessed for diversions to cash assistance during work registration;
e. When participation in the work registration process and program engagement is entered in the data entry
system.

RWB RESPONSE

Once a customer applies for TCA benefits through the Department of Children and Families (DCF), they are referred to the Career Central
website, www.CareerCentral.jobs to complete the online WTP orientation and complete the quiz that follows. Once this is done, an e-mail is
generated and sent to the Program Specialist who will send it out as appropriate to the Resource Specialist in the correct office. Once the
Resource Specialist receives the e-mail, they check the FLORIDA system to make sure the customer has a pending application and they attempt
to make contact with the customer. Once contact is made, the customer is informed that they must attend a one week Job Smart Workshop.
During the workshop, they complete an intake packet which includes the grievance process. They must complete the workshop (15 hours) to be
considered “work registered”. At the completion of the workshop, each customer is set up with an Individual Responsibility Plan (IRP)
appointment and handed the appointment letter. If a customer states that they have limited abilities, they are given a medical verification form
to have completed by their doctor. Once it is returned, a determination is made as to whether the customer will be deferred from the
workshop. We will also have our Disability Navigator contact the doctor to see what the customer is able to do. If a customer decides that they
would like to apply for a diversion, they contact the Resource Specialist to set up an appointment to determine eligibility. Once a customer
completes the online orientation, it is entered along with a case note into OSST. After the customer completes the workshop and is considered
“work registered”, a case note is entered into OSST and a CLRC note is also entered into the FLORIDA system stating the customer has
completed the work registration process.
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2. Please describe the RWB's Up-Front Diversion review process:

V.G.8.a.2. a. Describe how the Up-Front Diversion process is incorporated in the work registration process; and
Review/Update b. If the RWB provides Up-Front Diversion services to applicants through TANF formula funds, please describe the
Required type of support services.

RWB RESPONSE

The Up-Front Diversion (UFD) is mentioned in the WTP orientation and discussed again when the customer attends the week long workshop to
complete the work registration process. The requirements are explained to all customers and if they feel they may qualify to apply for the UFD,
they will be directed to a Resource Specialist. The Resource Specialist will determine if the applicant meets the criteria and once the customer
turns in the needed documentation, the UFD application is passed on to the WTP Lead or Program Specialist for approval. The UFD is reviewed
within 2 days. If approved, all UFD paperwork is sent to the Department of Children and Families (DCF) for their approval. If denied, the
customer will be told why and once the work registration process is completed, a CLRC note will be sent to DCF to get their monthly cash
assistance open. Ancillary support services may be provided for up to 4 months, which includes transportation, auto repair, uniforms, and
other needed services, based on funding availability. If the UFD applicant obtains and documents employment to Career Central (within 90
days), then staff would provide transitional services/childcare (if needed). Transitional childcare (TCC) can be written for up to 2 years if
customer meets ongoing transitional eligibility requirements. Start date of TCC coverage would be the first day of the month after date the
UFD payment is received. If customer failed to use TCC during the 2nd and 3rd months while obtaining employment, then the TCC referral
would be written for remaining 9 months.

3. Does your region have a promising practice for the WT Work Registration process?

V.G.8.a.3. a. Ifyes, please describe the promising practice for serving applicants.
b. Please describe how the Up-Front Diversion process is incorporated in the WT Work Registration process.

RWB RESPONSE

The Work Registration process we use in our region has been successful. Once a customer applies for TCA benefits through the Department of
Children and Families (DCF), they are referred to the Career Central website, www.CareerCentral.jobs to complete the online WTP orientation
and complete the quiz that follows. Once this is done, an e-mail is generated and sent to the Program Specialist who will send it out as
appropriate to the Resource Specialist in the correct office. Once the Resource Specialist receives the e-mail, they check the FLORIDA system to
make sure the customer has a pending application and they attempt to make contact with the customer. Once contact is made, the customer is
informed that they must attend a one week Job Smart Workshop. Once the workshop is complete, DCF will be notified via a CLRC note in the
FLORIDA system that the customer has completed the work registration process. The Up-Front Diversion is discussed in the online orientation.
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Each Monday a staff member goes into the Job Smart Workshop and discusses this with the applicants. We explain the eligibility requirements
and the different things it can pay for. They are referred to the Resource Specialist if they are interested in applying for the Up-Front Diversion.

Mandatory Services

1.

Describe the RWB’s process for informing mandatory WT/TANF participants of their rights; how and when they
are informed of the following:

V.G.8.b.1.
Review/Update
Required

o oo T

The right to receive domestic violence services, mental health counseling and/or substance abuse counseling if
eligible;

The right and the process to have their case reviewed by a supervisor;

The right to be treated equitably under the anti-discrimination laws;

The right and the process to file a grievance;

The right and the process to report good cause for failing to participate in a required activity;

The ability to be excused from or rescheduled for an activity and the process to do so. If the RWB requires
documentation to support missing activities or good cause, please describe what type of documentation is
required, what failures require documentation to support good cause and when documentation is required to
be submitted to the RWB/provider.

RWB RESPONSE

Our online orientation covers all of the above and it is also reviewed during the Job Smart Workshop. They are reminded again at their initial
IRP Appointment. If a participant believes they have good cause for not participating, they are told to report this to their Career Specialist
immediately. Our region does require documentation for all good cause reviews. We would require such things as doctors notes for illnesses,
hospital documentation to show admit/discharge dates, obituary and/or plane tickets for in or out of state family deaths. We will not take the
participants word for good cause reviews.

Describe the RWB’s process for informing mandatory WT/TANF participants of their rights; how and when they
are informed of the following:
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V.G.8.b.2. The responsibility to work with career center staff;
Review/Update The responsibility to participate in assigned activities;
Required The responsibility to document and submit participation hours;

The responsibility to report employment;
The responsibility to accept suitable employment; and
The responsibility to retain employment.

SO oo oo

RWB RESPONSE

The online WTP orientation reviews all sections A-F. This is also discussed in the week long workshop the applicant will attend before their cash
assistance opens. Applicants are given their case managers name and number while in the workshop. All mandatory customers are assigned
35hrs/week participation which is due every Monday by 4pm. If they are unable to participate, good cause must be documented. Employment
must be documented and retuned to Career Central within 3 days of the start date. Customer must accept employment and retain
employment unless good cause exists as to why they did not accept or retain the current position.

3. According to the Final Rule 45 CFR 261. et. al., Florida was required to list all activities and services offered
under each of the 12 work categories. Based on federal law, the State is required to ensure that services and
activities that the RWB receive credit for the participation hours must meet federal and State definitions.
Please describe services and activities offered by the RWB and each provider to meet participation
requirements under the following work categories:

V.G.8.b.3 a. Unsubsidized employment;
Review/Update

. b. Subsidized employment:
Required

i Describe how the RWB will ensure that participants engaged in subsidized employment activities will be
supervised on a daily basis.

ii. Describe how the RWB will document hours actually completed and the party responsible for signing
documentation to support hours of participation.

RWB RESPONSE

For unsubsidized employment we will accept a signed employment verification showing the weekly work hours, a signed time sheet showing
the weekly work hours, a sighed computer printout showing the weekly work hours or a paystub. For subsidized employment we will accept all
the same documentation as for unsubsidized employment. Once we receive an employment verification form, we do phone verifications on
each and every one to verify that they actually did report to and start work. And we also will conduct a 30, 60, 90 and 180 day follow-up on
every employed case. An employment verification will be signed by the employer. Once received, the Career Specialist will contact the
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employer to verify all information that is on the form. The participant will document their weekly work hours by turning in an employment
verification form weekly, paystubs, printed and signed time slips, verification from the Work Number website or a printed and signed letter by
the employer on the company’s letterhead.

V.G.8.b.3. c. Job Search and Job Readiness
Review/update i Job searches at the employer’s place of business (on-site job search) are supervised on a daily basis.
required ii. Describe how the daily supervision is documented for “on-site” job searches and how each hour is

accounted for.
iii. Describe how participants completing job readiness activities and job searches in the One-Stop Career
Center are supervised on a daily basis.

RWB RESPONSE

Job search forms and verification must be attached. On our job search forms the customer must document the employer’s name, address,
phone number, position applying for, date contacted, time the job search was completed and the outcome of the job search. If the customer is
applying in person they will attach a business card of who they contacted or the employer will sign the job search form. If a job search is
conducted online, a printed confirmation will be attached to the job search form showing the company, position and date the application was
made. Customers may come in to the One Stop center to job search in our resource room or workshop room. A staff member will verify and
sign the job search form to document the times the customer completes an application.
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V.G.8.b.3. d. Community Service
Review/update i. Assure the State that the community service worksites are conducted at not-for-profit agencies and for
required the benefit of the community.
ii. Describe the worksite agreement process implemented by the RWB/provider.
iii. Describe the information included in the worksite agreement.
iv. Describe how the participants of the WT/TANF program are referred to the worksite provider to begin
engagement.
v. Describe how the RWB ensures that participants are supervised on a daily basis during worksite
engagement.
vi. Describe how the RWB will document hours actually completed and the party responsible for signing
documentation to support hours of participation.
vii. Describe the steps the RWB has taken to protect employees of the community service provider against
displacement.

RWB RESPONSE

To ensure that community service is conducted at not-for-profit agencies, worksite agreements have been created with the appropriate
context detailing the requirements to include the provisions for compliance with the State. Agreements specifically state that not-for-profit
status is a requirement and participating agencies are required to indicate their status on page one of our agreement. Further, staff receives
on-going training to ensure they solicit not-for—profits agencies for our community service sites. Placement/Outreach staff is required to solicit
potential worksite providers within Region 16. Staff arranges a meeting with the possible providers to discuss the worksite agreements in
detail. A face to face meeting is essential in the delivery of the agreement to ensure understanding by all parties. During the face-to-face, staff
cover the responsibilities and services of all parties involved. If the provider agrees, then the all parties sign the official agreement. The
agreement is then reviewed and approved by management for accuracy and compliance. Approved agreements are then scanned to the z
drive and the original is maintained within the offices. Information included in the agreement includes the providers designation of status as it
relates to not-for-profit or charitable organization. The agreement outlines the provider responsibilities and the manner of services to be
provided. Included are guidelines for progress reporting, training outline development, the hire/fire/counsel process and training
requirements. A special provisions section is included which outlines working conditions, displacement of employed (paid)workers and the
replacement of employed(paid) workers with our program participants. Additionally, a section is provided that outlines Career Central
responsibilities, the effective date of the agreement and agreement termination guidelines. Signatures are required by all parties involved. A
training outline is provided which requires the names/signatures of all individuals that are tasked with supervising our participants, a job
description and a schedule. An attendance sheet is also provided which requires the supervising site to enter dates/times of participation by
our clients, it allows for observation notes to be entered on our client’s progress and a signature. Once a participant meets with their case
manager, they are referred to an outreach/job placement specialist in order to find an appropriate work site. During the meeting with
placement staff, participants relay their needs, interest and barriers and a site will be chosen that is a suitable match. Once a site is agreed
upon, placement staff will contact the site supervisor and set up an interview with our participant. The participant is then counseled on
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appropriate dress, and provided with a review of basic employability/interviewing skills. Placement staff follows up on the interview with the
participant and site supervisor. If all parties agree it is a suitable match, the participant is scheduled to begin their hours. This information is
conveyed to the case manager as well. Placement staff provides follow up services to ensure the participant is complying and that the site
supervisor feels that they are a good fit. Regular follow up services are conducted by placement staff throughout the term of the agreement.
Placement staff is tasked with checking with clients and site supervisors to ensure compliance. This includes discussions with the supervising
site personnel, clients and surprise visits to each site. The attendance sheet requires a daily tracking of hours and it must be signed by a site
supervisor certifying they have provided constant supervision. The participant is required to report activity at the worksite on a weekly basis
through the use of an attendance sheet. The attendance sheet requires times/dates and progress notes to be completed and signed off on by a
supervisor. This timesheet is required to be turned in weekly to a case manager for verification. vii. In order to ensure that worksite employers
understand that replacing paid employees with program participants will not be allowed, placement staff cover the section (D. special
provisions #5) outlined in the agreement that stipulates our program participants can be removed in the event the assigned site experiences
layoffs or terminations of paid employees in similar positions held by our participants. This is also discussed during the consultation with the
worksite supervisor prior to enrollment. Lastly, during follow up visits to sites, placement staff discuss with the site supervisor, the number of
paid staff on hand and the progress of business to date. This will allow placement staff to assess a shift in employees or needs of that site.

V.G.8.b.3. e. Job Skills Training
Review/update i. Describe how the RWB will ensure that participants engaged in this activity will be supervised on a daily
required basis.

ii. Describe how the RWB will document hours actually completed and the party responsible for signing
documentation to support hours of participation.

RWB RESPONSE

When a customer is assigned to job skills training, they must complete these hours at the one stop. This is to ensure that the participant is
being supervised. On the job skills training time sheet, there is a place to document “time started” and “time completed”. At the end of each
module the customer is going to a staff member to have their time sheet signed. From 9-12, these hours are completed in the resource room
and from 1-4, these hours are completed in our workshop room.
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V.G.8.b.3. f. Education directly related to employment

Review/update i. Describe how the RWB will ensure that participants engaged in this activity will be supervised on a

required daily basis.

ii. Describe how the RWB will document hours actually completed and the party responsible for signing
documentation to support hours of participation.

iii. Describe how the RWB/provider will verify the participant’s satisfactory progress.

RWB RESPONSE

This activity is typically for customers attending ABE or GED classes. When participants are attending these classes, they are being supervised
by the instructor at the school. The participant is given a time sheet which needs to be completed by the instructor who will document the time
spent in class and they will sign the time sheet. The time sheet includes a section where the instructor can rate the participants’ progress.

V.G.8.b.3. g Satisfactory attendance at a secondary school or in a course of study leading to a General Equivalency

Review/update Diploma (GED)

required i. Describe how the RWB will ensure that participants engaged in this activity will be supervised on a
daily basis.

ii. Describe how the RWB will document hours actually completed and the party responsible for signing
documentation to support hours of participation.
iii. Describe how the RWB/provider will verify the participant’s satisfactory progress.

RWB RESPONSE

When participants are attending these classes, they are being supervised by the instructor at the school. The participant is given a time sheet
which needs to be completed by the instructor who will document the time spent in class and they will sign the time sheet. The time sheet
includes a section where the instructor can rate the participants’ progress.
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V.G.8.b.3. h. Providing childcare services

Review/update i. Describe how the RWB will ensure that participants engaged in this activity will be supervised on a

required daily basis.

ii. Describe how the RWB will document hours actually completed and the party responsible for signing
documentation to support hours of participation.

RWB RESPONSE

A timesheet will be given to the participant that they will need to turn in weekly. The participant who is doing the community service hours
who needs the childcare services will sign the timesheet for the participant who is providing the childcare services.

4, Provide the following assurances regarding work activity engagement:
V.G.8.b.4. a. Individuals will not be assigned more than 40 hours per week;
Review/update b. Individuals will not be assigned for the month to a community service or work experience work site greater
required than the hours calculated based on cash assistance combined with food stamps divided by the state minimum
wage;

c. The RWB will record hours on the JPR screen for the activity completed. Hours will not be attributed to an
activity unless the services or engagement meet the activity’s definition;

d. The RWB will ensure that unpaid work activities are supervised no less than daily by a responsible party
outlined in local operating procedures.

RWB RESPONSE

Our region assigns individuals to 35 hours per week in an activity. If a customer is completing an alternate activity for a given week, the current
activity will be ended and the alternate activity will be started. Individuals assigned to community service or work experience are only assigned
to what their calculation is. Each month in the JPR screen, we must enter the individuals cash assistance and food stamp amounts so if their
calculation changes we will immediately inform the participant. JPR’s are only entered for the activity to which the participant is assigned. If
what the participant turns in does not meet the supervision requirements or in any way does not meet the activity’s definition, the hours will
not be entered. All of our activities are supervised daily. If a customer is in school, GED or if they are completing job skills training, the time
sheets will be signed daily. If a customer is completing community service or work experience hours, they are being supervised daily at their
worksite. Even our job search forms have spaces for employers to sign when an application is completed.
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V.G.8.b.5. Provide the assurances of documentation of work participation.
Review/update
required

RWB RESPONSE

Any participant that is employed is required to turn in signed verification of their weekly work hours. The only verification we will accept which
we do not require to be signed is a paystub. Time cards, employment verifications or computer printouts must be signed by the employer or
employer. Any hours the participant turns in that are not signed will not be entered into the JPR screen.

V.G.8.b.6. Describe how the RWB will ensure that documentation to support hours in unpaid work activities is collected at
Review/update minimum every two weeks.
required

This includes participation in the TANF funded subsidized employment, OJTs and self-employment.

RWB RESPONSE

Our region requires all participation to be turned in on a weekly basis regardless of the activity. We require all documentation to be turned in
each Monday. Any participant that doesn’t turn in their documentation on Monday is issued a pre-penalty. This is explained in the online
orientation, reviewed in the Job Smart Workshop and again at the initial IRP Appointment.

V.G.8.b.7. Describe how the RWB will inform front-line staff that documentation to support hours in unpaid work activities,
Review/update OJTs, TANF funded subsidized employment and self-employment must be collected before entering Job Participation
required Rate (JPR) data in the workforce system.

RWB RESPONSE

This information is included in initial staff training. We also have monthly staff trainings where this information is reviewed. 100% of cases are
reviewed each month and in the findings, the Career Specialists are again reminded that NO hours are to be entered into the JPR screen if we
do not have proper documentation in hand.
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V.G.8.b.8. Describe how the RWB will ensure that front-line staff does not enter hours of participation for unpaid work activities,
Review/update OJTs, TANF funded subsidized employment and self-employment until documentation is received.
required

RWB RESPONSE

This information is included in initial staff training. We also have monthly staff trainings where this information is reviewed. 100% of cases are
reviewed each month and in the findings, the Career Specialists are again reminded that NO hours are to be entered into the JPR screen if we
do not have proper documentation in hand.

V.G.8.b.9. Deferrals:
Review/update a. If a participant reports limited abilities, what is the process of putting the participant in deferral status?
required b. What alternative requirements are included in the IRP?

c. lIstheindividual required to complete vocational or other assessments?

d. How are learning disabilities identified?

e. If a participant has a learning disability, what other services are they offered?

RWB RESPONSE

Once a medical verification form is received by a licensed physician and verified by our Disability Navigator, a deferral will be entered on OSST.
An IRP will be completed once every 60 days and will include a plan to attend any medical appointments which may include physical therapy
appointments. These appointments must be documented by turning in a letter from the doctor when the appointment is attended. If a
participant states they have a learning disability we will refer them to our vocational rehabilitation program to be assessed.

c. Other
V.G.8.c.1. Provide the relocation maximum allowable payment.
Review/update
required
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RWB RESPONSE

The maximum amount issued for relocation assistance in our region is $2500.00.

V.G.8.c.2. Describe how the RWB ensures the confidentiality of program participants.
Review/update a. Include assurances that domestic violence files are kept in a locked and separate location.
required

RWB RESPONSE

In our region, we have recently converted to an e-file system. All documentation that is turned in by the customer is sca0000000000000nned
into the customers’ e-file and then the hard copy is shredded. In the IRP appointment, all of the original documentation is signed by the Career
Specialist and the customer, scanned into the customers’ e-file system and then given to the customer. We are no longer keeping a hard file.

V.G.8.c.3. Other than Work Registration, describe when participants are notified of the opportunity to receive support services,
Review/update counseling, etc. related to domestic violence.
required a. Briefly describe how applicants and participants who disclose a domestic violence issue are provided services

specific to their needs.
b. Describe how the RWB ensures that all domestic violence providers are trained and competent to provide such
services.

RWB RESPONSE

A representative from the DV shelter will be attending the workshop class every Monday to discuss their program. This will be starting in
August 2011. We have posters with the phone numbers in each case managers work area, in the workshop class and in our one stop lobbies.
Anyone who discloses they are a victim of domestic violence will be referred to our case manager who is designated to handle all “special
circumstances” cases. This designee has been to meetings with the local DV centers and given literature on how to direct cases to the
appropriate programs.
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V.G.8.c.4. Describe the local Fair Hearing preparation and attendance process.

Review/update Who attends DCF administrative fair hearings related to the WT/TANF program?
required Describe the process of a supervisory review.

Describe the process for preparing documentation for the Fair Hearing.

Include the type of documentation the RWB traditionally presents.

oo oo

RWB RESPONSE

The Program Specialist is usually the person to attend a fair hearing. If unavailable or unable to attend, the Team Lead would be the next
person to attend. DCF will notify us via e-mail when a fair hearing has been called. Once this e-mail is received, the Program Specialist/Team
Lead will review the case to make sure that no good cause exists; this includes contacting the customer to review the case with them. Fair
hearings are now conducted via telephone so on the designated date and time, the Program Specialist/Team Lead will call into the number
provided by DCF. In preparing for the fair hearing, we will gather all documentation necessary to prove our case. This includes case notes, IRP’s,
JPR documentation, pre-penalties and SOP’s if necessary. Copies of all documentation we gather must be sent to the customer via mail and to
DCF and the hearings office via e-mail.

V.G.8.c.5. Does the RWB use TANF funds for a locally developed special project?
Review/update a. Ifyes, what population does the project serve?
required b. What TANF purpose does the project serve?

c. Describe the eligibility requirements and documentation retained in the case file to support eligibility. Briefly
describe the program.

RWB RESPONSE

No

V.G.8.c.6. Does the RWB have an Individual Development Account (IDA) program?
Review/update a. Ifyes, what population does the IDA project serve?

required b. Briefly describe the program.

RWB RESPONSE
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We do not have an Individual Development Account program.

9. Food Stamp Employment and Training Program

For the FSET section, please provide short narratives responding to the following informational requests. If the RWB has a local
operating procedure that meets all required elements of the section, the RWB may attach the document and simply refer to the
local operating procedure. If the RWB does not implement an FSET program, indicate “does not operate an FSET program.”

Local Operating Procedures

Please refer to the recently approved SNAP Program State Plan as a reference to assist in the preparation of the local plan (see the
reference to the appropriate page number(s) in the State Plan). If a local policy exists which addresses any of the items below, refer
to that local policy and include it as an attachment.

a. Program Operation

V.G.9.a.1 Describe the local staffing (case management) model used to serve participants.
Review/update
required

RWB RESPONSE

The local staffing model includes case managers who are responsible for the coordination of customer services including the assessment of
client suitability and enrollment into appropriate work activities all of which are geared toward placement into unsubsidized employment.
Additionally, the case manager is responsible for customer planning and development and the provision of support and training services. Case
managers continually monitor progress of their customers and, acting as client advocates, helps to resolve and overcome problems and issues
encountered by the participant. This is a customer-centered model which provides a close working relationship with each customer and results
in a comprehensive assessment of the customer’s barriers, needs, and abilities while enabling the development of a goal-oriented plan based
on specific objectives and expected outcomes.
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V.G.9.a.2 Describe the local procedures for contacting participants after the referral has been received from DCF (through the
Review/update overnight interface). Include the time frame involved and how this process is documented.
required

RWB RESPONSE

When the referral has been received from DCF, the FSET case manager will contact the participant within 2 working days. Once they have been
contacted, they will have the participant complete the FSET online orientation which is on our local website.

V.G.9.a.3 Describe procedures for notifying the participants of their rights and opportunities while participating in the FSET
Review/update Program.
required

RWB RESPONSE

When the customer completes the FSET orientation they will read about their rights and responsibilities. When they meet with the FSET case
manager, they will review and sign a rights and responsibilities form.

b. Program Activities and Components

1. Orientation and Assessment

V.G.9.b.1 i Describe the local approach for providing orientation and assessment in the FSET Program. Describe

Review/update assessment tools that are used and when assessment is conducted.

required ii. Describe the local approach to integrate services for FSET clients with WIA, Wagner-Peyser, and other
workforce programs available through the One-Stop Career Center.

RWB RESPONSE

The FSET orientation is on the local website. Once a customer has completed the online orientation, the FSET case manager contacts the
participant to set up an assessment appointment. The participant will be told about all local programs they may be eligible for.

2. Job Search and Job Search Training Component
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V.G.9.b.2
Review/update
required

Describe the local approach for determining when to assign a program volunteer to Job Search and when to assign a
volunteer to Job Search Training.

RWB RESPONSE

When the customer is actively seeking employment they will be assigned to Job Search. When they are in need of job skills, they will be
assigned to attend the Job Skills Workshop and other Job Placement Workshops und the Job Search Training activity.

3. Work Experience Component

V.G.9.b.3
Review/update
required

Describe the local approach for developing Work Experience sites, including the procedure for securing signed
worksite agreements.

RWB RESPONSE

If a participant has a worksite, we will have our local Outreach Specialist contact that site to get a contract signed to explain the one stop policy

and procedures.

V.G.9.b.3.a
Review/update
required

Describe the local approach for ensuring that participants are assigned to Work Experience for the appropriated and
allowable number of hours in this component each month.

RWB RESPONSE

Hours are calculated based on the customers benefits divided by minimum wage.

V.G.9.b.3.b
Review/update
required

Describe the procedures for verifying and documenting participant engagement in Work Experience, including how
the region will ensure that hours recorded for engagement in this component do not exceed the permissible hours
based on the worksite calculation.
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RWB RESPONSE

A work site contract will be obtained. A designee will be chosen at that site that will be the contact and the only person who can sign the
participants’ timesheets to document their hours completed. Hours are calculated based on the customers benefits divided by minimum wage.

4. Self-Initiated Work Experience Component

V.G.9.b.4 Describe the local approach for providing the Self-Initiated Work Experience (SIWE) component.
Review/update a. Include in the description the process and criteria given to the participants for developing their own worksites.
required b. Describe procedures for obtaining signed contracts with the worksites.

RWB RESPONSE

If a participant has a worksite, we will have out local Outreach Specialist contact that site to get a contract signed to explain the one stop policy
and procedures.

V.G.9.b.4.a Describe the procedures for verifying and documenting participant engagement in SIWE, including how the region will
Review/update ensure that hours recorded for engagement in this component do not exceed the permissible hours based on the
required worksite calculation.

RWB RESPONSE

A work site contract will be obtained. A designee will be chosen at that site that will be the contact and the only person who can sign the
participants’ timesheets to document their hours completed. Hours are calculated based on the customers benefits divided by minimum wage.

V.G.9.c.4.b Describe the local approach for ensuring that participants are engaged in SIWE for the required number of hours each
Review/update month (worksite calculation, documentation, etc.).
required

RWB RESPONSE

When the participant needs job skills we may assign them to a work site that is job related. We will have the Outreach Specialist obtain a
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contract with a site and a timesheet will be turned in monthly. Hours are calculated based on the customers benefits divided by minimum
wage.

5. Vocational Training and Education

V.G.9.b.5 Describe the local approach for providing the Vocational Training component (when it is assigned, documentation,
Review/update etc.
required

RWB RESPONSE

A vocational training timesheet will be given to the participant to document in class and study hours.

V.G.9.b.5.a Describe the local approach for providing the Education component (when it is assigned, documentation, etc).
Review/update
required

RWB RESPONSE

The FSET case managers handle the WIA dual enrolled cases. If they have a customer who is interested in training, they will be referred to the
WIA intake specialist. All information and contact with the customer will be made in OSST and EFM.

6. Workforce Investment Act (WIA) and Trade Adjustment Act (TAA) Component

V.G.9.b.6 Describe the local approach for assigning program volunteers to the WIA and/or TAA component, including
Review/update documenting enrollment into WIA/TAA program(s) and when to assign to this component.
required

RWB RESPONSE

The FSET case managers handle the WIA dual enrolled cases. If they have a customer who is interested in training, they will be referred to the
WIA intake specialist. All information and contact with the customer will be made in OSST and EFM.

Page 71




7. Serving Employed Participants

V.G.9.b.7 Describe the local approach for referring employed participants to activities.
Review/update
required

RWB RESPONSE

The employed participant would need to verify hours of employment by turning in paystubs, signed timesheet or a letter from the employer on
the company’s letterhead. If they are working at least 20hrs a week, they will not be referred to another activity. If they are not working at least
20hrs a week, they may be referred to a workshop to update their job skills if needed or referred to a CWEP site for more work experience.

c. Program Outreach
V.G.9.c. Describe the local approach for informing food stamp recipients who are not referred by the Department of Children
Review/update and Families (DCF) via the FLORIDA/OSST system interface of the FSET program and their ability to volunteer in the
required program.

RWB RESPONSE

WIA cases that are receiving or have received food stamps in the last 6 months are referred to the FSET case manager by the WIA Team Lead to
dual enroll the customer and engage them in the FSET program. The FSET program is also discussed in our Veterans Workshops, Ready to Work
Orientation and Job Skills Preparation Workshops.

d. Program Monitoring
V.G.9.d. Describe the local approach for monitoring the FSET Program. Include information about reports or tools that are
Review/update used to monitor the program.
required

RWB RESPONSE

A local FSET monitoring tool will be used. Reports from the OSST tracking system will be used to track engaged participants, FSRs and activities
assigned.

e. Participant Reimbursement
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V.G.9.e.l. Describe the local procedures for requesting Food Stamp Reimbursements (FSRs) for eligible participants. Describe
Review/update under what circumstances and for which activities FSRs are requested.
required

RWB RESPONSE

Once engaged, the participant is informed of the FSR process. They are to bring in gas or bus receipts once a month or turn in a signed
statement showing their need for transportation reimbursement. FSRs are given for completing the orientation, attending an assessment and
participating monthly by searching for a job, attending school, working or completing community service hours.

V.G.9.e.2. Describe the local procedures for ensuring that FSRs are requested for program volunteers engaged in components
Review/update and expressed a need for transportation reimbursement.
required

RWB RESPONSE

Once engaged, the participant is informed of the FSR process. They are to bring in gas or bus receipts once a month or turn in a signed
statement showing their need for transportation reimbursement.

f. Other
V.G.9.f.1. Describe local procedures for linking participants to other services and funding streams as appropriate.
Review/update
required

RWB RESPONSE

When the participant meets with the FSET case manager, they will be screened to see if the participant may qualify for any other programs
such as WIA, Vocational Rehabilitation and Experience Works.

V.G.9.f.2. Describe local procedures for ensuring that FSET Program staff is represented and proper documentation is provided
Review/update at the DCF Administrative Fair Hearings.
required
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RWB RESPONSE

All documentation received by the participant is scanned to our local program the ATLAS system. If a fair hearing is requested, DCF will contact
the FSET Lead and they will gather all information pertaining to that case.

V.G.9.f.3. Describe local efforts relative to developing jobs for FSET Program participants, assisting them with securing
Review/update unsubsidized employment, and helping them become self-sufficient.
required

RWB RESPONSE

Provider and Resource staff use EFM referrals, placement staff assistance, local job fairs and employment workshops in an effort to develop
jobs for FSET Program participants.

10. Senior Community Services Employment Program

11. Workforce Activities and Services

a. Core and Intensive Services

V.G.11.a. Describe the process for providing core and intensive services to job seekers in the One-Stop Career Centers.

RWB RESPONSE

Job seekers who have not been able to secure employment via unassisted core services and are determined eligible for WIA receive assisted
core services including their initial eligibility determination, staff assisted job search and placement assistance, staff assisted job referrals, staff
assisted job development, staff assisted workshops or job clubs, and/or follow-up services including counseling regarding the workplace.
Should a customer not secure employment via the use of assisted core services, they are progressed to the intensive level of services which
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may include: comprehensive and specialized assessment of skill levels and service need, full development of an individual employment plan,
individual counseling and career planning, short-term prevocational services, and/or adult education and literacy training.

1. Assessment

V.G.1l.a.1l.a. Describe the testing and assessment process(es) for the WIA, TAA, MSFW, Veterans, Wagner-Peyser, FSET and
WT/TANF participants.

.RWB RESPONSE

WIA- the initial intake is in of itself an assessment of the job seeker’s existing education, job skills, experience, and any barriers to
employment. Concerning testing, unless the job seeker has previously self-enrolled in Occupational Skills Training (OST) and can
demonstrate they have been maintaining a C average or above in their coursework to date, a Test of Adult Basic Education (TABE) is
requested. Additionally if a customer is having difficulty identifying which career path meets their interests, they may be referred to
additional assessments such as eChoices and/or Career Scope. Testing for FSET and WT/TANF participants can be TABE, Career Scope,
ONET and Ready to Work Credentialing. The customer can register on the Career Central website or contact their case manager.

V.G.11.a.1.b. Describe the process and type of tools used to assess youth for assignment to the WIA mandated youth activities and
services

RWB RESPONSE

Youth programs include an objective assessment of each youth's skill levels and service needs, a service strategy, preparation for postsecondary
educational opportunities or unsubsidized employment (as appropriate). They also demonstrate strong linkages between academic and
occupational learning and effective connections to intermediaries with strong links to the job market and employers. The other required
elements of youth programs include: etutoring, study skills training and instruction leading to completion of secondary school, including
dropout prevention; ealternative school services; eadult mentoring; epaid and unpaid work experiences, including internships and job
shadowing; eoccupational skills training; eleadership development opportunities; esupportive services; efollow-up services for not less than
12 months as appropriate; and ecomprehensive guidance and counseling. The process begins at enrollment and continues throughout the
required follow-up time period.

For the Welfare/TANF program, please respond to the following items regarding assessments:
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V.G.11l.a.1l.c.i What tool does the RWB use to conduct the initial assessment of the participant’s employability, skills, and prior work
history?

Describe the elements that meet the “employability” component of the initial assessment (i.e., what information does
the RWB collect to secure employability information).

RWB RESPONSE

Testing for WTP and FSET customers can be TABE, Career Scope, ONET and Ready to Work Credentialing. The customer can register on the
Career Central website or contact their case manager. The participants receiving cash assistance will also be given an assessment on the OSST
system at their first appointment which asks all of the above questions to see which activity the participant should be assigned to.

V.G.11l.a.1.c.ii When is the initial assessment conducted?

If the initial assessment is conducted during the work registration process, describe how the information is reviewed,
updated and used once the participant becomes mandatory?

RWB RESPONSE

The initial assessment for WTP customers is conducted at the first IRP appointment. There is an assessment on OSST that is completed. The
FSET assessment is completed at the first appointment after completing the FSET orientation on the Career Central website.

V.G.11l.a.1.c.iii At what point does the RWB require the participant to complete other assessments? Attach an example of an initial
assessment tool that is used by the RWB.

RWB RESPONSE

Once the customer has been assessed at the IRP, they will be referred for other assessments if needed for schooling (GED) or to obtain
employment and become self-sufficient.
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V.G.11.a.1c.iv At what point does the RWB require the participant to complete other assessments (e.g., prior to entry into a work
experience or vocational training)?

RWB RESPONSE

Once the customer has been assessed at the IRP, they will be referred for other assessments if needed for schooling (GED) or to obtain
employment and become self-sufficient.

2. Individual Responsibility Plan (IRP)/Employability Development Plan (EDP)/ Individual Service Strategies (ISS)

V.G.11.a.2.a Describe the procedure for developing IRPs/EDPs/ISSs for participants of the workforce service programs.

RWB RESPONSE

Once the customer has been assessed at the IRP, they will be referred for other assessments if needed to obtain employment and become self-
sufficient. IRP appointment is set on the last day of the work registration workshop. It is set for a week later. If the cash is not open, the
participant will be rescheduled once the open alert has been received on the OSST system. For case transfers, new cases and reopen cases that
cross from DCF without work registering, an IRP will be set to be seen within one week of the open alert. Once the cash assistance has been
opened and the participant’s case has been coded as Mandatory in the OSST system, the IRP is conducted within one week. The participant will
complete the assessment that is on OSST. They will be asked about their needs, barriers, skills and educational and employment goals. They will
be assigned to an activity and given directives on how to stay in compliance. During this appointment they will also be assessed for any referrals
to other programs such as Vocational Rehabilitation. If referred to VR, they will be assessed for entry into the program. If accepted, an ARP will
be completed to show the participants barriers. EDP’s-On a WIA customer who progresses to an Intensive level of service, an individual
employment plan (also known as a Career Plan) is developed to identify employment goals, appropriate achievement objectives, and
appropriate combination of services for the participant to achieve the employment skills. This plan is in written format, ultimately archived
electronically in the Atlas e-filing system, as well as in electronic format as entered in EFM. ISS -Each youth customer is individually evaluated
and an ISS (Individual Services Strategy) is developed specifically for him or her. Students that are ready for vocational training will be enrolled
while those that need counseling and development of their basic skills to increase their probability of success will receive those services. The
competencies standards help determine the services to be provided and a way of evaluating youth's progress in the program. They may be
based on principles of the SCANS or on other principles. The list of competencies to be achieved will be developed jointly with the youth and
his/her case manager. Determining the specific tasks and projects the youth will pursue to achieve the competencies may involve the
participation of the youth's mentor and (possible) work experience employer. Youth staff will utilize a variety of techniques to provide ongoing
support and linkages to our youth. We provide on-going contact through phone calls, random and regular scheduled meetings, mailings, and
visits to employers and schools. We also will organize monthly and/or quarterly meetings for employed youth to provide a mechanism for
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youth to discuss concerns and solutions to overcome barriers to continued employment.

In addition, for the WT/TANF program, please respond to the following and attach a copy of all applicable local operating procedures.

V.G.11l.a.2.b When is the IRP initiated?
Describe the process of developing the IRP in conjunction with the program participant;

Describe how often the steps to self-sufficiency are updated and signed by the program participant and program staff;
and

Describe the IRP tool that the RWB uses. If the RWB uses a locally developed tool, please attach it to the Workforce
Services Plan.

RWB RESPONSE

IRP appointment is set on the last day of the work registration workshop. It is set for a week later. If the cash is not open, the participant will be
rescheduled once the open alert has been received on the OSST system. For case transfers, new cases and reopen cases that cross from DCF
without work registering, an IRP will be set to be seen within one week of the open alert. Once the cash assistance has been opened and the
participant’s case has been coded as Mandatory in the OSST system, the IRP is conducted within one week. The participant will complete the
assessment that is on OSST. They will be asked about their needs, barriers, skills and educational and employment goals. They will be assigned
to an activity and given directives on how to stay in compliance. The steps are updated at least once every 90 days if nothing has changed on
the case. If there is a change on the case, the steps will be updated as needed. The IRP that is generated in the OSST system is used by all WTP
staff.

b. Occupational Skills Training

The Governor’s vision in Florida for increasing training access and opportunities for individuals consists of a state policy requiring
that 50 percent of the funds for adults and dislocated workers be allocated to ITA unless the local board obtains a waiver from
WFI. Attach a copy of the local operating procedures for the following processes.

V.G.11.b.1. Provide a description of the locally developed ITA system including any limitation (e.g., the dollar amount and/or
duration of the ITA) to be placed on the ITA in accordance with 20 CFR 663.440, 663.420, 663.430.

RWB RESPONSE
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Eligible WIA customers identified as in need of Occupational Skills Training are allotted up to $3500 in ITA assistance per program year, based
on both the cost and length of the training program. A minimum of 50 percent of all adult and dislocated funding is allocated to ITA. In the
event a training program runs longer than 12 months but less than 24 months, the second Program Year’s $3500 maximum amount is pro-rated
accordingly, based on the overall total number of months required for the OST.

V.G.11.b.2. Provide a description of local policy and /or procedures established to ensure that any exceptions to the use of ITAs
are consistent with the exceptions contained in WIA.

RWB RESPONSE

Upon determining a customer is eligible for the WIA program and in need of Occupational Skills Training (OST), Career Specialists complete an
ITA budget form to forecast how WIA dollars will be spent as part of the customer’s initial application and enrollment paperwork. This budget
is reviewed by either the WIA Program Specialist or the WIA Team Lead for accuracy and appropriate use of funds. Each and every WIA
customer enrolled in OST is currently limited to a maximum of $3500 in WIA assistance per program year. Both the customer’s ITA initial
budget amounts as well as any subsequent expenditure are tracked in a stand-alone system developed by the contracted service provider and
known as “GlS.net.” Each and every payment of a service on the customer’s behalf is done as a service request within this system and
authorized by the WIA Team Lead prior to the payments being remitted. In the event a customer would request WIA ITA assistance above and
beyond the maximum allowable limits, he or she would be asked to provide ample support documentation to justify said request, and that
information would be submitted to the contracted service provider’s Program Manager and/or Program Director for an exception
determination. The subsequent approval or denial is communicated to the customer and documented extensively within a case note on EFM.
Eligible WIA customers identified as in need of Occupational Skills Training are allotted up to $3500 in ITA assistance per program year, based
on both the cost and length of the training program. A minimum of 50 percent of all adult and dislocated funding is allocated to ITA. In the
event a training program runs longer than 12 months but less than 24 months, the second Program Year’s $3500 maximum amount is pro-rated
accordingly, based on the overall total number of months required for the OST.

V.G.11.b.3. Provide a description of the local policy and procedures to competitively award grants and contracts for activities and
services not funded with ITAs.

RWB RESPONSE

A minimum of three bids are secured wherein the best service/price can be procured.
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Moved to TAA section

Moved to TAA section

12. Work Experience

V.G.12. Provide a description of the process for developing work experience sites and worksite agreements for all participants
enrolled in workforce programs. Attach a copy of local operating procedures.

RWB RESPONSE

The Work Experience Program is marketed to Regional employers and those who are interested complete a Work Site Agreement which
defines the duties and responsibilities of each party in keeping with WIA regulations. Enrolled individuals complete and submit signed
timesheets and also receive evaluations from the work site supervisor.

In addition, describe the following for the WT/TANF program:

V.G.12.a. How the participants of the WT program are referred to the worksite provider to begin engagement;
How the RWB ensures that participants are supervised on a daily basis during worksite engagement;

How the RWB will document hours actually completed and the party responsible for signing documentation to
support hours of participation; and

The steps the RWB has taken to protect employees of the worksite employer against displacement.

RWB RESPONSE

WT participants complete an IRP which lists the work activities. When work experience is identified as a work activity placement staff review
the job description with the participant, call the employer to schedule a start time, review soft skills and makes the referral. The RWB ensures
participants are supervised on a daily basis by emphasizing the need in working with the employer developing the work site Agreement.
Additionally, work site supervisors sign a weekly timesheet verifying the number of supervised hours. Lastly, placement staff frequently visit
work sites checking on participant progress and ensuring contract compliance including the need for daily supervision. Documentation of hours
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completed are noted on a timesheet which is signed by both the WT participant and the employer. The timesheet is submitted weekly to case
managers who review them. The RWB protects against displacement through a clause in the work site Agreement which states: A Work
Experience participant shall displace no currently employed worker. This includes partial displacement such as reduction in the hours of non-
overtime work, wages or employment benefits. And, No Work Experience participant shall be hired into or remain working in any position
when the same or substantially equivalent position is vacant due to a hiring freeze or when any regular employee is on lay-off from the same or
substantially equivalent position or when the regular employee has been bumped and has recall or bumping rights to that position pursuant to
the provider’s personnel policy or collective bargaining agreement. Work Site will inform employees of the ability to file grievance if displaced.

13. On-the-Job Training

On-the-Job Training (OJT) is defined as training by an employer that is provided to a paid participant while engaged in productive
work in a job that provides knowledge or skills essential to the full and adequate performance on the job. Reimbursement is
provided to the employer of up to 50 percent of the wage rate of the participant for the extraordinary costs of providing the
training and additional supervision related to the training, unless a waiver allows an increase of the reimbursement. The
training is limited in duration as appropriate to the occupation for which the participant is being trained. Attach a copy of the
local operating procedures for the following processes.

V.G.13. Provide a description of the process for developing OJT sites and OJT agreements for all participants enrolled in
workforce programs.

RWB RESPONSE

With the ever increasing numbers of unemployed workers looking for work through Career Central the Pasco Hernando Workforce Board Inc.
promotes the advantages of the OJT program to customers and employers throughout the two county region. Employer and customer can go
to Career Central.jobs and view current information describing the regions OJT program. OJT request are processed through a face to face
meeting after the initial contact. Business Service Consultants (BSC) immediately contacts the interested employer and reviews the application
and contract. The BSC will review all applications and documentations before OJT is sent forward for approval. A contract will be written that
describes the length of training, training description, reimbursement documentation and site visits. If the employer is a board member a 2/3
vote is required for approval before OJT training starts. The BSC will conduct an onsite visit periodically throughout the life of the OJT to assist
the employer and employee if questions arise.

For WT/TANF, please describe the following:

Page 81




V.G13.a How the RWB will ensure that participants engaged in the OJT activity will be supervised on a daily basis;

How the RWB will document hours actually completed and the party responsible for signing documentation to
support hours of participation; and

How often (at minimum) documentation to support hours of participation will be collected.

RWB RESPONSE

The Pasco Hernando Workforce requires all employers assisted through OJT to train workers to submit a training outline for the occupation and
hours needed for training the employee. All OJT sites are visited by appointed board staff who verifies onsite training. All OJT reimbursements
are documented with a signed time sheet that detail the hours trained. The employer and trainer are the required signers. Times sheets are
collected on a weekly or bi-weekly basis depending on the employers pay period. All reimbursements are processed through the boards’
Finance Director and signed by the CEO.

14. Customized Training

Customized training is defined as training that is designed to meet the special requirements of an employer that is conducted
with a commitment by the employer to employ an individual on successful completion of the training and for which the
employer pays for not less than 50 percent of the training, unless a waiver allows a lesser employer contribution. Attach a copy
of the local operating procedures for the following process(s).

V.G.14. Provide a description of the process for developing customized training sites and agreements for all workforce
participants enrolled in WIA, Welfare Transition, FSET, etc.

RWB RESPONSE

In order to build in the flexibility required to fully meet industry need, it is important to identify all of the methods by which acceptable training
will be provided. In every case, the training will be provided by trained and qualified professionals and will produce a nationally recognized
credential. Training procured will not exceed 13 weeks in length. In every type of training listed below, the employee will be party to the
payee/provider agreement. This type of training is often viewed as an ad-hoc addition to the business need to remain competitive in the
industry or new regulations or licensure requirements require that a business change its minimum employee requirements. This may be driven
by new products, services, equipment, technology or other practice change that drives retraining of employees. Many times, training of this
nature driven by industry demand is needed by all businesses in that market. In these cases, Provider staff will identify all businesses faced
with this demand and coordinate training for all interested parties and driving down costs for all concerned. Additionally, as is often the case,
the training provider in these scenarios has previously been identified by the business in question and Provider will assure that all licensing
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requirements are met by the selected training provider and/or suggest alternatives to the training based on availability. In this case, the
payee/provider agreement will include a multi-party agreement between PHWB provider, the training provider and the employer(s).
Procurement of External Training Providers — this type of training is generally available in the community that is often utilized by area business
to maintain and upgrade skill sets of employees. However, in the event that a business has not yet identified the specific training or does not
have an existing relationship which is in good standing, Provider staff will issue an announcement to all available local training providers inviting
the training provider to submit a bid to provide that training. Procurement rules will be followed to select the best quality, cost-effective
training proposal. This approach will be particularly helpful when dealing with training needs that span more than one business or industry.
Employer Led Training - this training is identified as a skill set offered by an employee on the payroll of a business and is identified as mission
critical to the business. In most of these cases, a training program is usually a standard employer provided training that is an ongoing
requirement of employment. This training will require that the business produce documentation that the instructor of said training is licensed,
certified or otherwise recognized by the industry as qualified to provide training. Additionally, the nationally recognized credential must
directly result from the training. In these cases, the training payee/provider agreement may be between business and PHWB Provider and will
include identification of training curriculum, evidence of satisfactory completion and deliverables often defined by the evidence of credential.

15.A Employed Worker Training Program

Workforce Florida’s policy established in 2003 required all RWBs in the State to specify how the region would provide for skills
upgrade training using local funds, including the establishment of a local Employed Worker Training Program (EWT) program.
Since the majority of workforce funds are allocated to the RWBs and all businesses and jobs are local, this strategy would allow
for more skills upgrade training to take place statewide. In doing so, many regions have developed strong business and industry
champions for the workforce system, leading to additional usage of other tools available through their respective one-stop
network.

Provide a description of the process for the EWT program aimed at upgrading the skills of existing workers in the region. The
description should include the following and attach a copy of the local operating procedures for the following process(s).

V.G.15.A.1. Describe how skills upgrade training will be provided to workers who need training to obtain or retain self-sufficient
Review/Update wages.
Required

RWB RESPONSE

Region 16’s Provider will implement the Employed Worker Training (EWT) in keeping with the guidance and general trend of discussion and
recommendations of necessary changes to the Employed Worker Training. To this end, the Employed Worker Training Program will be an
employee-centric program where the needs of the employee are the central focus of the training. The employed worker program recognizes
that a well-trained and fluid workforce with flexibility to meet market demands is a critical business asset. As business changes, the skill set
requirements of its employees must change in tandem. To fully address the economic development needs of the region, the Workforce Board
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is assured that meeting the needs of business (new, existing or emerging) is best achieved by assuring that a rapid deployment of ‘just in time’
training is accessible to employees of area businesses, as the need arises. In other words, training needs are defined by industry demand on a
schedule based on industry demand for the employee based on industry demand. The EWT program will require significant investment in both
cost and information on behalf of the business itself. The EWT program will take advantage and recognize that most employers have tuition
reimbursement programs or career advancement programs for which costs may be shared. In every case, area businesses will be required to
contribute to no less than 50% of the cost of the training. The Employed Worker Program will differ from formula funded WIA Training Services
in that training will focus on short-term specific skill sets needed by specific businesses or groups of businesses as opposed to longer-term
training needs of job seekers. All requests for long-term training will be serviced through the existing WIA ITA system. In every case, the
individuals receiving training will meet the definition of WIA Adult and/or Dislocated Worker who is ‘employed’ at entry and whose income
does not exceed the Board’s definition of self-sufficiency. All mandatory eligibility, suitability and enrollment elements will be required by all
trainees. However, it is in the best interest of the Workforce Board to streamline and make efficient this process. In the event that an
employer is willing to attest to the availability of certain required documents, the Provider will accept these alternative forms of
documentation streamlining wherever possible, practical and within guidance. There are essentially two types of workers who will be targeted
through the Employed Worker Program, the employed worker and the under-employed worker.

WIA law and regulations operationalizes the term self-sufficiency in different contexts:

e Section 134(d)(3)(A)(ii) limits the provision of intensive (and consequently training) services to individuals who are employed
but are determined by a one-stop operator to be in need of such intensive (and training) services to obtain or retain
employment that allows for self-sufficiency.

e 20 CFR 663.220(b) further discusses the needs of dislocated workers who are employed to receive intensive (and training)
services to obtain or retain employment that leads to self-sufficiency. Please note: A worker who has received a notice of
termination or layoff from his/her current employer is not considered employed.

e The preamble to the Final Regulations, Federal Register, Vol, 65, No. 156, Friday, August 11, 2000, p. 49294, et seq.
recognizes that for individuals who receive public assistance, programs should work to transition these low-income working
families from welfare to self-sufficiency. (page 49319)

e 20 CFR 663.705 mandates that employed workers may not receive on-the-job training or customized training if they are
earning a self-sufficient wage.
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V.G.15.A.2. Provide the local definition(s) of “self-sufficiency” for:

Review/Update
Required . Adult employed workers
. Dislocated workers who are working in an income maintenance job.
. Recipients of public assistance, and people with disabilities and other barriers to employment

Self-sufficiency may be based on the Lower Living Standard Income Level (LLSIL) or wages.

If the self-sufficiency level for employed workers is over 250% of the LLSIL and above the average wage in the region,
the board must provide acceptable justification that the level is required for an individual to provide for him/herself
and family.

Does this self-sufficiency definition apply to the WT/TANF program? If not, please provide the self-sufficiency
definition for these programs.

RWB RESPONSE

In Region 16 (Pasco and Hernando counties), self-sufficient employment means earning a rate of pay representing the following:

For WIA eligible adults, family earnings of 200% or more of the LLSIL (Lower Living Standard Income Level) based upon family size as
determined annually by the Department of Labor. For WIA eligible dislocated workers, a worker who has been given notice of lay-off or is laid-
off and at time of eligibility determination has income of no more than 80% of the job of dislocation.

For WIA eligible employed workers, family earnings of 200% or more of the LLSIL (Lower Living Standard Income Level) based upon family size
as determined annually by the Department of Labor. For WT eligible adults, family earnings of 200% or more of the LLSIL (Lower Living
Standard Income Level) based upon family size as determined annually by the Department of Labor.

V.G.15.A.3. Provide a description of the process for the EWT program aimed at upgrading the skills of existing workers in the
region. The description should include the following:
e |dentify those industries in the region whose workers will be targeted specifically for skills upgrade training
and how those industries were identified
e Address both those working part-time and full-time, the working poor, and across all earning levels
e Identify how additional funds will be leveraged to accomplish skills upgrade training within the region

RWB RESPONSE

In providing EWT assistance to employers within region 16 Pasco and Hernando counties we reviewed the local LMI information in looking at
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industry trends, growth and our Targeted Occupation List (TOL) information. In our selection of certain industries we considered the high
demand industries that continue to grow. The majority of business in the two county regions is small mom and pop businesses. The largest
industries within our region comprise of school board and government to include medical. Region 16 also considered feedback from employer
surveys that provided responses from the local business telling us what type of training they need. We did not consider training that was not
listed on the regions TOL. The majority of the EWT done in the region involved full time workers. We considered the option of training part-
time workers if the training would lead to full-time employment. In providing EWT to employers in the region we strongly encourage
employers to pay higher wages after training. In our concern in providing EWT with no ROI for the employee was strongly emphasized to
employers. Region 16 loses workers to adjoining counties that may pay $1.50 or $2.00 more for the same job. In allowing employers to
leverage more dollars for training allow business in our region to train more employees and retain their workforce. EWT has assisted
employers in region 16 in retaining their employees and hire new workers. Many employers in our region will easily state that without EWT
they would have to lay off workers and not be able to hire new employees to the workforce. There are essentially two types of workers who
will be targeted through the Employed Worker Program. (1) Employed - This applicant will be currently employed and needs additional skills to
maintain their position, update or renew credentials in order to maintain positions, needs additional skills set to better position the employee
for sustained employment or benefits the business allowing it to implement or maintain its competitive edge. Individuals enrolled will meet
the definition test of one of the following: at risk of losing current job; missing/outdated Skills Set; new industry requirements; foundations of
competitive edge; renewal of Credential/Certifications. (2) Under-Employed - This applicant will be currently employed but has found it
necessary, due to circumstances beyond their control, to accept a job which is below their employment history in scope, pay or responsibility.
Additionally, the under-employed will be defined as those applicants whose current earned income does not meet the test of family self-
sufficiency and an increase in employment earnings is necessary to meet the basic needs of the family. The under-employed may need
additional training to advance within their existing employer or to seek employment elsewhere which meets the income test of family self-
sufficiency. To reiterate, applicants in the under-employed category will meet the definition test of one of the following: maintenance income;
Career Ladder Supplemental Training.

15.B  Layoff-Aversion Incumbent Worker Training Program (LAIWT)

Workforce Florida has received a Waiver Modification from the USDOL that would allow RWBs to use up to 20% of their
dislocated worker formula funds to provide incumbent worker training. The USDOL has provided definitions and guidance on the
appropriate use of this waiver in TEGLs 26-09 and 30-09.

Describe the process to be used by the RWB to provide LAIWT through the use of the waiver. If the RWB does not intend to use
the LAIWT program, please indicate: “Does not operate a LAIWT program.”
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V.G.15.B.1
Review/Update
Required

Describe the RWBs layoff aversion strategy, including a description of how the potential for layoff aversion will be
determined, such as:

The likelihood of future layoffs without training
The business circumstances surrounding the probable layoff and how the training will prevent or reduce
the magnitude of the layoff
The specific skills to be provided to the workers that will help avert the layoff
How employers will be identified, and how local partners will contribute to this process
Targeted industries and economic sectors
Other local criteria

(See TEGL 26-09, 7.A.i.)

RWB RESPONSE

Region 16 does not operate a LAIWT program.

V.G.15.B.2
Review/Update
Required

Describe how the RWB will operationalize “Layoff Aversion” as defined in TEGL 30-09.

RWB RESPONSE

Region 16 does not operate a LAIWT program.

V.G.15.B.3
Review/Update
Required

Describe how the RWB will determine the eligibility of workers to participate in LAIWT. (See TEGL 26-09, 7.A.ii.)

RWB RESPONSE

Region 16 does not operate a LAIWT program.
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V.G.15.B.4 Describe how the skills training will contribute either to the maintenance of employment or increased employment
Review/Update security. (See TEGL 26-09, 7.A.iii.)
Required

RWB RESPONSE

Region 16 does not operate a LAIWT program.

16. Business Services

Business partnerships are essential to training Florida’s workforce to meet the current and future needs of diverse business
sectors. The workforce system has successfully partnered with business and industry. Current employer penetration data
indicate a tremendous opportunity exists to develop additional business partnerships. Both business and workforce have a
vested interest in partnering. Ease of access to Florida’s workforce services via the Employ Florida Marketplace is just a start.
Provide a description of the processes for implementing the following business services strategies in the region. Attach a copy of
the local operating procedures for the following process(s).

V.G.16a. How the region will aggressively market/communicate, internally and externally, the workforce business value
proposition to significantly increase awareness and stimulate workforce system usage (including the Employ Florida
Marketplace);

RWB RESPONSE

The Pasco-Hernando Workforce Board Business Service department was developed to concentrate on providing those needed services to the
local businesses in the region. The Business Services department as a whole is responsible with providing services to businesses in Pasco and
Hernando Counties. There are identified targeted industries for the Business Service Consultants. The Business Services department engages
the business community by promoting the services of Career Central and Employ Florida Marketplace. The Business Service Consultants
contact employers daily through onsite visits, phone calls, and email. All contact methods allow the Business Service Consultants (BSC) the
opportunity to provide the employer with a description of services Career Central and Employ Florida Marketplace provide. The BSC also has
the opportunity to get an inside prospective from the employer in trying to determine what service provides the best Return on Investment
(ROI) to the employers’ business. The BSC is the outside connection to the local employer and is the link from the employer to Career Central.
Career Central’s inside link to the local employer is the three member job hub team that works with employers in assisting with job orders and
Career Central Business Services. The Job Hub contact with employers is mainly phone and email contact to reemphasize Career Central and
Employ Florida Marketplace services. The Job Hub also gains the employers’ prospective as to what service(s) provide the best ROIl. Career
Central provides the local employer the opportunity to voice its’ business needs through quarterly surveys and focus groups. The Business
Service Consultant and Job Hub staff in their outreach efforts provides the employer access to printed and electronic information. This
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information is easily accessible through www.CareerCentral.jobs and the EmployFloridaMarketplace.com websites. Outreach methods done
by the Business Service includes onsite visits, phone, email, Career Central and EmployFlorida websites, focus groups, surveys and speaking
engagements at local community based organizations.

V.G.16.b. How employer services will be delivered/conducted to employers, including employer visits to obtain job orders for
veterans, MSFWs, Agricultural Employers, and other job seekers;

RWB RESPONSE

The Job Hub staff and Business Service Consultants are the primary contacts for employers in the region. The Business Service Consultants will
deliver employers services through onsite visits, email or phone depending on each situation and need. The Job Hub staff will have only email
and phone contact; however rare occurrences when employers visit Career Central and discuss their business needs face to face with the Job
Hub staff. Job orders are obtained by the BSC and Job Hub staff and posted. The BSC's are divided into industry sectors and have contact with
those employers on a daily basis. If any employer in the region needs to post a job order the BSC or Job Hub will assist. Job orders are obtained
from all industry sectors to include veterans, MSFW, Agricultural and other job seekers.

V.G.16.c. How the region will identify and evaluate the most effective local Business Services team;

RWB RESPONSE

Region 16 conducts quarterly business surveys in its efforts to improve its services to the local business community. The quarterly feedback
allows for corrective actions that improves the Business Service team’s effectiveness in our local business community.

V.G.16.d. How the region will institutionalize and replicate proven outreach tactics, core processes and performance matrices;

RWB RESPONSE

Region 16 constantly monitors the outcomes of its outreach, core processes and performance. All Career Central staff in the region receives
outcome performances measures that show exactly where improvement is needed in providing all services to the employer or job seeker. We
employ a continuous communication cycle that allows for feedback from the Business Service Consultants to Resource Room and program staff
and the customers we serve. We use this concept to keep everyone in the know about employer and job seeker issues and concerns that may
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have an adverse effect when using Career Central services.

V.G.16.e. How the region will expand outreach and availability of the following value added, business focused training
programs:

Incumbent Worker Training;

Quick Response Training; and

Employed Worker Training.

RWB RESPONSE

Region 16 provides detailed IWT, QRT and EWT information to the local business community and job seeker through Career Central and
EmployFlorida web site. An easily visible EmployFlorida link is provided on the Career Central website. Business Service Consultants and Job
Hub staff provides information to the local employer during their business contacts. Printed materials are distributed by the BSC and
information is available at all Career Central locations in the region. In most cases, businesses that have used training services refer other
business to Career Central for information.

V.G.16.f. In partnership with economic development organizations, how will the region build on existing or establish local,
industry-specific workforce business consortiums;

RWB RESPONSE

Region 16 partners with the local Economic Development organizations in both Pasco and Hernando Counties. Region 16 works closely with
both organizations to identify those industries that have growth and high labor demands. Region 16 is a committed partner and has provided
assistance with recruitments and training for those employers needing to increase their workforce. With help from Economic Development,
Region 16 has developed plans for future business needs in the region, whether it is labor force or training.

V.G.16.g How the region will prioritize target industry clusters by One-Stop Career Center;

RWB RESPONSE

Region 16, in its close relationship with the local business community, will continue to monitor feedback from the employers that have the
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largest need for services. Currently we receive business surveys from Economic Development that give us added information on how and
where we should be providing business services in the region. Region 16 is a mostly rural population and has industrial parks in both counties.
but to be considered as a location that supports an industry cluster we do not presently have one.

V.G.16.h.

How the region will provide platform for creation or technical input of industry specific training programs—leverage
expertise of strategic partners (Education, Training Providers);

RWB RESPONSE

Region 16 currently does roundtables and the local Economic Development conducts employer forums. The CEO sits on different community
based organization in the region. The Pasco-Hernando Workforce Board has education and training partners on it Board and staff readily
attends meetings with the local EDO's and Chambers to address training programs and education needs in the region.

V.G.16.i.

How the region will institutionalize local, regional and statewide “voice of the customer” business forums to keep
abreast of current and emerging workforce needs (e.g., through all Employ Florida Banner Centers and other similar
business-led initiatives);

RWB RESPONSE

Region will adapt and use Voice of the customer information to best fit the regions business needs.

V.G.16.].

How the region will increase workforce awareness via visibility at target industry specific events; and

RWB RESPONSE

Region 16 Business Service staff attends all business events in the region that are related to workforce issues. Business Service Consultants
provide printed materials and guides businesses to the Career Central and EmployFlorida website.

V.G.16.k.

Showcase successful workforce/business partnerships at local economic development business events.
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RWB RESPONSE

Region 16 has developed close partnerships with the local Economic Development and Chamber organizations within our area.
Representatives from the Business Services Team are invited to attend all Chamber and EDO functions. Business Service Consultants and the
management team of Region 16 are invited to network and have information tables at these events. Because of laws prohibiting the funding of
business events that include food or beverage, staff is invited to attend at no cost to the organization. Region 16 continues to partner with local
EDO and Chamber through contracts that allow the EDO to include the region as a strong partner.

17. Services to Targeted Populations

V.G.17. Describe the process for providing workforce services to target populations such as the homeless, ex-offender,
farmers, hard-to-serve, individuals with disabilities and other target groups.

RWB RESPONSE

The One Stop systems will integrate resources by serving all targeted populations through our resource rooms. Workshops such as Success
Seminars, Resume Workshops, and Interviewing Techniques are offered along with assistance on how to search for jobs online (EFM) and are
available to all customers. PHWB has partners such as Experience Works that are co-located in the centers to assist in the delivery of core
services for the older worker population thus sharing the workload and streamlining the process for customers. Other co-located partners
include Vocational Rehabilitation, Youth Connections, Gulf Coast Community Services, Lutheran Services to name a few. The entire Career
Central system, operated by the PHWB is centered on the integration of the Wagner-Peyser Act, WIA Title | for adults and dislocated workers,
and Welfare Transition Programs. These are the foundation for all other services generated from Career Central — particularly its three full-
service centers and its Mobile One Stop. These activities are under the control of the PHWB and ensure low-income and low-skilled workers
have as great or greater access to Core, Intensive and Training services under the WIA, whether funded by WIA formula funds or WTP.

18. Workforce Program-Specific Definitions- Attach a copy of the local operating procedures for the following process(s).
a. Self-Sufficieney moved to section related to Employed Worker Training

b. Dislocated Worker Eligibility Standards

V.G.18.b.1. Provide the local definition of a substantial layoff for determining dislocated worker status, as referenced in WIA
section 101(9)(B)(i).

RWB RESPONSE
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Substantial layoff is defined as a worker who has been terminated or laid off, or has received a notice of termination or layoff, from
employment as a result of plant, facility or enterprise.

V.G.18.b.2. Provide the local definition for “underemployed” for determining displaced homemaker status, as referenced in WIA
Review/Update section 101(10).
Required

RWB RESPONSE

A worker in position, not by his or her choice, that pays below market wages for their qualifications/education/experience OR a worker taking
part-time employment when actively seeking full-time work.

V.G.18.b.3. Provide the local definition for “income maintenance” for dislocated workers who take an income maintenance job
Review/Update (wages may not exceed self-sufficiency standard for dislocated workers).
Required

RWB RESPONSE

Dislocated workers who have become re-employed in "income maintenance" jobs (a job with a lower rate of pay than the job of dislocation)
may be served as long as the wage earned does not exceed the local criteria for self-sufficiency for dislocated workers.

c. Priority Services

V.G.18.c.1 Describe the criteria to be used for providing priority of services in employment and training to veterans in all
Review/Update workforce programs.
Required

RWB RESPONSE

Priority of service will be given to qualified veterans and eligible spouses when referring individuals to job openings to all USDOL funded
training programs in whole or in part or related services in accordance with the Veterans' Priority Provisions of the "Jobs for Veterans Act"(JVA)
(PL 107-288), and Veterans’ Benefits, Health Care, and Information Technology Act of 2006 (Pub. L. 109—461). Pasco Hernando’s Policy for
Prioritization of Services ensure that veteran customers are identified at the point of entry and given an opportunity to take full advantage of
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priority of service. Veterans Services are provided at each of the three Pasco Hernando One-Stop Career Centers. This process can be
referenced to our Veteran’s Priority of Services SOP. Each center has full time staff of Veteran Employment and Training Representatives to
assist Vets. These Veteran Reps are trained and dedicated to helping all qualified Veterans in their career goals and job finding. In Florida,
services to veterans are considered a total one stop responsibility and not just the domain of the DVOP and LVER staff. All one stop associates
will continue to be trained and tasked to identify veterans, especially disabled veterans and veterans with barriers to employment, and ensure
that the necessary positive workforce services are provided. Conversely, to better serve veterans, DVOP and LVER staff is provided training on a
continuing basis. Veteran Representatives are knowledgeable in all One Stop workforce programs as directed by the State Veterans’ Services
Program Guide. This guide is an online programmatic and technical assistance tool providing all one stop staff with a resource to effectively
serve the veteran customer. Interested veterans will be screened for Workforce Investment Act (WIA) eligibility and enrolled in WIA training if
all eligibility requirements are met. Other services that are offered include the provision of information on WT programs, UC programs,
universal orientations, resume assistance, employability skills classes and referral to partner agencies, if needed. These customers will be case
managed by DVOP and LVER staff. All three of the Pasco Hernando One-Stop Centers are full service with a coordinated staff to accommodate
all mandated workforce programs, to include those specific to providing priority of services to military veterans. Core, Intensive and Business
Services are all represented to serve employers and job seekers of Pasco and Hernando Counties. LVER and DVOP staff are functionally
assigned to Business Services, although they continually strive to integrate with other sections to ensure Pasco Hernando Workforce partners
and job seekers are best served and aware of veterans priority of service and grant availability. Furthermore, LVERs participate in marketing
training and meetings to organize their outreach activities with the Business Services Unit. Training of all One-Stop staff on veterans' services is
a continuing process and cooperation and program understanding is imbedded in all sessions. One new feature that has been added to the
three One-Stop Centers is a Customer Tracking System/KIOSK that allows customers sign in for their program of choice. "Veterans Services" is
an option which enables program staff to immediately offer services. Veterans' priority is also observed by signage prominently posted asking
that all veterans identify themselves as such to receive priority of service. All staff has been trained to inform our Veteran customers of the
availability of an onsite Veteran Representative and all USDOL funded programs that are offered to meet their needs. Staff is trained to provide
services to Veteran customers, and Veteran Representatives are available if other staff is unavailable. As military veterans are registered in the
Employ Florida system, they are contacted and further prompted to complete a detailed section containing specific veteran priority related
information. This allows the veterans' representatives to further assist them, as required by federal and state guidelines. Each new job is file
searched to permit veterans to be referred in a priority manner. Our Veteran customers may also access Universal Orientations, Training
Orientations, Resume Preparation Classes (universal or for Veterans only) as well as individual job search assistance or job referrals by Resource
Staff. All core and intensive services can be provided by any qualified staff member and is not inclusive to Veteran staff. All staff is trained to
be knowledgeable of the programs, law and related issues involving veterans, federal government contractors, priority of service to veterans
and preference in the hiring process. The veterans' sections at all One-Stop Career Centers in PHWB interact continually with Core, Intensive
and Business Services sections in a "Teamwork" manner. In addition, Veteran staff has close working partnerships with key veteran
organizations including: the U.S. Department of Veterans’ Affairs (VA) and Florida Department of Veterans’ Affairs (FDVA). Veterans Reps in
Pasco and Hernando County take advantage of the Mobile One Stop up to three times per month. Pasco Hernando Workforce feels that by
taking our Mobile One Stop to remote areas within the two counties, our Veterans can access the services of a One Stop without having to
waste precious resources driving to one of our three Centers. Some of the sites include, but are not limited to, the DAV’s, VFW’s and Veteran
clinics. The Mobile One Stop is also available to participate in Veteran activities on other days providing a request form has been filled out in
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advance or the MOS is not being utilized at that time. In today’s economy, we are continually striving to make accessing our services more
convenient to our customers. PHWB also hosts or partners a yearly Veterans Job Fair and has recently implemented a Veterans Placement
Network as another way to assist our Veterans in their job search.

V.G.18.c.2 Describe the strategies used to provide priority of service under the WIA Adult program.
Review/Update
Required i How will priority of service be provided to low-income individuals and public assistance recipients?

ii. How is the availability of other funds taken into account in establishing these strategies?
iii. How are the needs of special client groups addressed?
iv. How do employed workers fit in the priority of service strategies?

V. What other factors does the RWB consider?

RWB RESPONSE

Current RWB policy is to identify the customer’s status of Veteran or spouse of, Dislocated Worker, Food-Stamp Recipient and or TANF
recipient. State systems such as EFM, OSST, MIS data bases and local data bases are assessed by a qualified One-Stop worker to determine
priority of service. RWB policy is to determine if the customer is first a Veteran or has a disability. Given the assessment will determine the
priority and or other agency referrals, such as AWI Veteran Representatives, Vocational Rehabilitation or other. Availability of Funding is done
through assessment and will determine the needs of the customer/applicant and as to whether they will benefit from the use of other funding
possibilities. Needs of special client group are addressed based on needs and what leads to self sufficient support. Counseling, Wagner Peyser
registration and skills assessment is a determining factor in addressing an individuals need or access to a referral based organization or agency
to positively affect an individual. Region 16’s policy is to take into consideration the population, providers of services, targeted occupations and
considering the positive out-come of services provided.

V.G.18.c.3 i Explain the process used by the board for determining whether adult formula funds are not limited, and
Review/Update therefore, priority of services is not required to apply. Note Any change to this process as well as deactivation
Required and reactivation of priority of services require a modification of the local plan with submission to WFI.

ii. Are adult formula funds currently limited so that priority of services does not apply in the region?

RWB RESPONSE

As funds allocated to the local area for intensive and training services are limited, priority shall be given to recipients of public assistance, and
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low-income individuals, along with veterans and/or spouses of veterans for intensive and training services. Veterans and spouses of veterans
shall receive first priority for intensive and training services, provided they are low income or are receiving public assistance. Verification of
public assistance, low income and veteran’s status must be collected at the point of intensive services. However, the documentation collected
must verify the customer’s status as of the registration date into WIA. Income must be verified for the 6 months prior to the date of
registration. RWB policy based on adult formula funds are limited given the amount of funding availability, need of the individual, service
strategy and determining the long term out-come effect on one’s ability to maintain self-sufficiency once completion of a plan has been done.

19. Services to Targeted Populations

V.G.19 Describe the process for providing workforce services to target populations such as the homeless, ex-offender,
migrant farmworkers, individuals with disabilities, older workers, limited English speakers, and other target groups.

RWB RESPONSE

One-Stop delivery systems are accessible to and will meet the needs of said individuals. Accesses to all eligible services are customized in an
individual employment plan. Partner agencies and other organizational services are considered once counseling and assessment of one’s needs
are determined. Implementation of the needs begin with one’s ability to perform and have a positive outcome upon completion.

20. Supportive Services

Supportive services should include transportation (gas cards, bus passes and vehicle repairs), childcare, clothing, etc. The
description of the supportive services may include a general description of the supportive services to be provided for all programs or
a description of the services to be provided to participants of each of the programs. Attach a copy of the local operating procedures
for the following process(s).

V.G.20.a. Describe the process for providing support services including the type, dollar amount, conditions, and duration under
which these services will be made available to participants enrolled in workforce service programs. Describe the
process for providing workforce services to target populations such as the homeless, ex-offender, migrant
farmworkers, individuals with disabilities, older workers, limited English speakers, and other target groups.

RWB RESPONSE

For WIA, Support Services include up to $200 per program year for transportation, $150.00 for clothing based on training requirement or
employment, utilities assistance up to $ 150.00, and “other” based on need. Support Services are given based on the availability of funding and
are provided are provided to customers participating in the Welfare Transition Program (see Section V.G.20.c.) as well as WIA. The process to
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assist an individual is based on the need at the time of enrollment into the WIA program. Supportive Services are budgeted based on the
circumstance and or alternate services available to the customer from partner agencies if available.

For the WT/TANF, please add additional information:

V.G.20.b. Describe when participants are notified of the opportunity to receive support services, including but not limited to,
transportation services, counseling, childcare, etc.

RWB RESPONSE

Participants are first made aware of support services when they take the online orientation. It is again brought up in the Job Smart Workshop
and then again during the IRP appointment.

V.G.20.c. WT/TANF funds for support services may be prioritized due to limited funding. Please describe how services are
limited by type and by amount. Please include a description for all of the following (at minimum);

* Transportation;

e Childcare;

¢ (Clothing;

* Training; and

Other-if the RWB provides other support services not listed above, please describe the services and prioritization for
such services.

RWB RESPONSE

Transportation: as an applicant, a participant is able to receive a $10 gas card for completion of the Job Smart Workshop. Once mandatory and
actively participating, a participant is able to receive a $20 gas card each week. Or buses pass if the participant takes the bus. Childcare: as an
applicant, a participant is able to receive a 30 day childcare referral if needed to complete the work registration process. Once mandatory and
participating, a participant is able to receive a childcare referral. They are written in 6 month increments. Once employed and transitional, a
participant is able to receive a 2 year TCC referral. Clothing: general for interviewing/workshops up to $100 per year; general for full/part time
employment up to $100 per year; work related uniforms up to $150 per year. Training: up to $3500 per year and includes the following —
tuition/fees, books, uniforms, licensure/certification exams and fees and tools. Other things we can assist with are as follows: Tools, must be
work related up to $300; Vehicle repair, cannot be over 10 years old up to $350; Vehicle insurance, can pay up to one month not to exceed
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$100, no down payments; Vehicle registration/tags/plates, not to exceed $250; Utility assistance, past due or current not to exceed $150.

V.G.20.d

When and how are customers, including applicants for cash assistance, provided information about One-Stop Career
Center services?

RWB RESPONSE

A brief overview of the one stop services is included in the online orientation. The participants are informed of the services during the one
week Job Smart Workshop.

V.G.20.e.

When and how are applicants and recipients of cash assistance advised of domestic violence services;

Briefly describe how applicants and participants of the WT program who disclose a domestic violence issue are
provided services specific to their needs; and

Describe how the RWB ensures that all domestic violence providers are trained and competent to provide such
services.

RWB RESPONSE

Participants are made aware of domestic violence services in the online orientation. It is also discussed in the initial IRP appointment. If a
participant discloses that they are a victim of domestic violence, we determine what they can do and if it is safe for them to participate. If they
are in a shelter, they will typically be assigned to community service activities within the shelter. In the next couple of weeks we will be having
a representative from the shelter come into our Job Smart Workshops to discuss some of the services they offer. We also have one case
manager who will be handling all of the domestic violence cases.

V.G.20.f

Describe the type of support services the RWB provides to applicants of cash assistance.

RWB RESPONSE
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As an applicant of cash assistance, a participant is able to receive one 30 day child care referral to complete the Job Smart Workshop. The
participant must be pending for cash assistance in order to receive the referral. If they satisfy all requirements of work registration, on the last
day of the workshop, they are able to receive one $10 gas card or a bus pass.

V.G.20.g Transitional support services:

* Describe the type of services offered to participants whose cash assistance closes with earned income.

* Describe when and how program participants are informed about transitional benefits and services when they
first leave cash assistance.

* How long does the RWB authorize a childcare referral for transitional customers?

* How often does the RWB require a participant receiving transitional childcare to document employment?

* How often are transitional participants receiving support services reviewed for eligibility (family size, income,
household composition, etc.)?

e If the RWB has a program to encourage employment retention and advancement using support services and/or
incentives, please describe it.

* Describe the RWB’s local operating procedure designed to offer education or training to transitional
participants.

RWB RESPONSE

Transitional participants are able to receive all the same support services as the mandatory participants with the exception of gas cards.
Transitional participants receive $40 in gas cards per month. When a participant becomes transitional, a letter is sent to them by their
Transitional Career Specialist. As a transitional participant, they are able to receive a 2 year TCC referral, however, they are written in 6 month
increments. We require transitional participants to document continued employment on a monthly basis so we can determine continued
eligibility for support services. We conduct 30, 60, 90 and 180 day follow ups which will document if a participant had an increase in pay.
Typically if there is a change in household size, the Early Learning Coalition will contact us to change the child care referral. Transitional
participants are able to receive the same type of training assistance as when they were mandatory.

V.G.20.h Describe how career center staff link participants of the WT Program to other services and funding streams.

RWB RESPONSE

Dependent upon direction outlined in Individual Employment Plan other services and funding streams are appropriately utilized including
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referral to youth programing and services available through Wagner Peyser. WT staff makes personal introductions of WT customers to staff
from other funding streams and services. This personal introduction alleviates many of the fears experienced by WT customers and puts the
customer at ease so they can benefit from a range of services and funding streams.

VI. Signature Page

Please complete the signature page and ensure that it is signed by both the Chairperson of the local board and the Chief Elected Official.
(29 USC 2841 Section 121). The original signed signature page must be mailed to WFI as instructed on page one of these instructions.

VII. Required Attachments
The following documents must be completed and included in the Workforce Services Plan as required by law:
1. Current Membership — Regional Workforce Board — Attachment 1
Fiscal Agent Design/Administrative Entity/One-Stop Operator — Attachment 2

Inter-local Agreement(s)

Local Operating Procedures Referenced in the Local Workforce Services Plan

2

3

4. List of One-Stop MOUs (Board and One-Stop Partners)
5

6. Public Comments on Local Workforce Services Plan

7

WT/TANF Standard Operating Procedures
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SIGNATURE PAGE

This plan represents the _Pasco-Hernando Workforce Board’s efforts to maximize resources
available under Title I of the Workforce Investment Act (WIA) of 1998, the Wagner-Peyser Act,
the Welfare Transition Act, and the Food Stamp Employment and Training programs and to
coordinate these resources with other State and local programs in the following geographical
workforce investment area: Pasco and Hernando counties.

This comprehensive plan is submitted for the period July 1, 2011 through June 30, 2012 in accordance
with the provisions of the Workforce Investment Act, the Wagner-Peyser Act and the Welfare Transition
Act and the Food Stamp Employment and Training Act. We further certify that we will operate our
Workforce Investment Act, Wagner-Peyser Act, Welfare Transition and the Food Stamp Employment
and Training Act programs in accordance with this plan and applicable federal and state laws and

regulations.
Workforce Development Board Chair Chief Elected Official
Signature Signature
Lex Smith Ann Hildebrand
Name (printed or typed) Name (printed or typed)
Senior Vice President/Board Chair Pasco Board of County Commissioners Chair
Title Title
Date Date
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SIGNATURE PAGE

This plan represents the the _Pasco-Hernando Workforce Board’s efforts to maximize
resources available under Title I of the Workforce Investment Act (WIA) of 1998, the Wagner-
Peyser Act, the Welfare Transition Act, and the Food Stamp Employment and Training programs
and to coordinate these resources with other State and local programs in the following
geographical workforce investment area: Pasco and Hernando counties.

This comprehensive plan is submitted for the period July 1, 2011 through June 30, 2012 in
accordance with the provisions of the Workforce Investment Act, the Wagner-Peyser Act and
the Welfare Transition Act and the Food Stamp Employment and Training Act. We further
certify that we will operate our Workforce Investment Act, Wagner-Peyser Act, Welfare
Transition and the Food Stamp Employment and Training Act programs in accordance with this
plan and applicable federal and state laws and regulations.

Workforce Development Board Chair Chief Elected Official
Signature Signature
Lex Smith James Adkins
Name (printed or typed) Name (printed or typed)
Senior Vice President/Board Chair Hernando Board of County Commissioners
Chair
Title Title
Date Date
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CURRENT MEMBERSHIP
REGIONAL WORKFORCE BOARD (RWB)

Attachment 1

TOTAL NUMBER OF BOARD MEMBERS

NUMBER OF VACANCIES
DATE FORM COMPLETED

REGION NAME: Pasco-Hernando Workforce Board, Inc. REGION NUMBER: 16
NAME OF RWB AREA(S) OF QUALIFICATIONS NOMINATING DEMOGRAPHICS PERIOD OF
MEMBERS REPRESENTATION ORGANIZATION APPOINTMENT

Click here to enter Click here to enter
Rob Aguis EA Pasco BOCC M,W

text. text.

Click here to enter Click here to enter
Thomas Barb BU Hernando BOCC M, W

text. text.

Click here to enter Click here to enter
Mark Barry CBOD Hernando BOCC M,W

text. text.

Click here to enter Click here to enter
Ed Blommel BU Pasco BOCC M,W, Ol

text. text.

Click here to enter Click here to enter
Don Burgher BU Hernando BOCC M,W

text. text.

Click here to enter Click here to enter
Linda Campo BU, WT/WS Hernando BOCC F,W

text. text.

Click here to enter Click here to enter
Michael Duncan BU Hernando BOCC M,W

text. text.
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Click here to enter Click here to enter
Mark Earl BU Hernando BOCC M, W

text. text.

Click here to enter Click here to enter
David R. Franklin OSPM (Elder Services Pasco BOCC M, W

text. text.

Click here to enter Click here to enter
William Gerhards, Jr. | OL Pasco BOCC M, W

text. text.

Click here to enter Click here to enter
John Hagen ED, BU Pasco BOCC M, W

text. text.

Click here to enter Click here to enter
John Howell OSPM (VR) Pasco BOCC M,W

text. text.

Click here to enter Click here to enter
Kathy Johnson EA Pasco BOCC F,W

text. text.

CURRENT MEMBERSHIP
REGIONAL WORKFORCE BOARD (RWB)
REGION NAME: Pasco-Hernando Workforce Board, Inc. REGION NUMBER: 16

NAME OF RWB AREA(S) OF QUALIFICATIONS NOMINATING DEMOGRAPHICS PERIOD OF
MEMBERS REPRESENTATION ORGANIZATION APPOINTMENT
Dean Judkins BU Operations Hernando BOCC W, M Feb. 2011- Feb. 2015
Michael McHugh ED Director Hernando BOCC W, M Feb. 2010-Feb. 2014
Scott Morreale EA/BU Undergraduate Pasco BOCC W, M July 2011- July 2015

Programs
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Marilyn Pearson- BU President & Broker Hernando BOCC W, F April 2010-April 2014

Adams Owner

Matthew A. Peters Veteran Services/CBO Veteran Services Hernando BOCC W, M Feb. 2010-Feb. 2014
Officer

Steve Sacone BU General Manager Pasco BOCC W, M Feb. 2010-Feb. 2014

Lex Smith BU Senior Vice President Hernando BOCC W, M Feb. 2010-Feb. 2014

Charles Snider BU Vice President Hernando BOCC W, M Feb. 2010-Feb. 2014

Jeff Stabins CEO (Chief Elected Commissioner Hernando BOCC W, M Feb. 2010-Feb. 2014

Official)

Larry Utt OL,BU Business Owner, Hernando BOCC W, M Feb. 2010-Feb. 2014
Trainer for OL

Todd Vega oL President Local 123 Pasco BOCC W, M Feb. 2010-Feb. 2014

Claire Walker EA/BU Campus Director Pasco BOCC W, F Feb. 2010-Feb. 2014

Francine Ward CBO Hernando BOCC W, F Feb. 2010-Feb. 2014

NAME OF RWB AREA(S) OF QUALIFICATIONS NOMINATING DEMOGRAPHICS PERIOD OF

MEMBERS REPRESENTATION ORGANIZATION APPOINTMENT

Henry Wilson CEO (Chief Elected Commissioner, District | Pasco BOCC W, M Dec. 2010-Dec. 2014

Official) 4

Patty Wisman OSPM Operations Program Pasco BOCC W, F Feb. 2010-Feb. 2014
Adm.

Bill Woodard BU President Hernando BOCC W, M Feb. 2010-Feb. 2014

Randy Woodruff BU CPA, Partner Hernando BOCC W, M Feb. 2010-Feb. 2014
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AREA(S) OF REPRESENTATION CODES

BU — Business

CBOD —Community-based Organizations representing individuals with disabilities
CBOV — Community-based Organizations representing veterans

EA — Education

ED — Economic Development

MIL — Military Installation Representative (Effects regions 1, 2, 4, 8, 13, 15, 23)
NV — Non-voting member

OL — Organized Labor

OSPM — One-Stop Partner, Mandatory (to include VR, DCF, Elder Services)
OSPO — One-Stop Partner, Optional

WT/WS — Current or former recipient of welfare transition assistance or workforce services

DEMOGRAPHICS CODES

GENDER CODES
M — Male

F —Female
ETHNIC CODES
W — White (not Hispanic)
B — black/African American (not Hispanic)
H — Hispanic
O —Other
OTHER CODES
D — Disabled individual
Ol — older individual

V —Veteran
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ATTACHMENT 2

FiscAL AGENT DESIGN/ADMINISTRATIVE ENTITY/ONE-STOP OPERATOR

NAME OF REGIONAL WORKFORCE BOARD (RWB)

Name and Title of RWB Chairperson

Lex Smith,

Name and Title of RWB Staff Director or
Main Contact Person

Jerome Salatino, CEO

Address of the RWB Chairperson

1 East Jefferson St. Brooksville, FL 34601

Address of RWB Staff Director or Main
Contact Person

3185 Premier Drive Brooksville, FL 34604

Telephone Number:

352-754-5519

Facsimile Number:

Click here to enter text.

E-mail Address:
Marjorie.Sjostrom@SunTrust.com

Telephone Number:

352-593-2225

Facsimile Number:

352-593-2205

E-mail Address:

jsalatino@careercentral.jobs

Name of RWB One-Stop Operator

Name of RWB Fiscal Agent
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Pasco-Hernando Workforce Board, Inc. Pasco-Hernando Workforce Board, Inc.

Address of RWB One-Stop Operator Address of RWB Fiscal Agent

3185 Premiere Drive Brooksville, FL 34604 3185 Premiere Drive Brooksville, FL 34604

Telephone Number: Telephone Number:
352-593-2225 352-593-2225
Facsimile Number: Facsimile Number:
352-593-2205 352-593-2205

E-mail Address: jsalatino@careercentral.jobs ||E-mail Address: jsalatino@careercentral.jobs
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Name of the RWB Administrative Entity Name of the Chief Elected Official(s)

Pasco-Hernando Workforce Board' Inc. (Please add additional sheets if required)

Click here to enter text.

Address of RWB Administrative Entity Address of the Chief Elected Official(s)
3185 Premiere Drive Brooksville, FL 34604 Click here to enter text.

Telephone Number: Telephone Number:

352-593-2225 Click here to enter text.

Facsimile Number:
Facsimile Number: Click here to enter text.

352-593-2205

E-mail Address: Click here to enter text.

E-mail Address: jsalatino@careercentral.jobs
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